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ABOUT THIS REPORT
Kruger Products, L.P. (KPLP)’s Sustainable 
Development Report for 2012|2013 is our fourth 
such annual publication, and the first prepared 
in accordance with Global Reporting Initiative 
(GRI) G4 guidelines. It reports KPLP’s 2012|2013 
performance in key areas of environmental, social 
and economic sustainability. Our last detailed 
report was for 2010. In 2011 and 2012 we reported 
key performance metrics. Since our last report, 
there have been no significant changes. 

Performance data was collected for the 
2012|2013 calendar years and covers all of KPLP’s 
manufacturing operations, which are located in 
Canada and the United States. Deviations from this 
boundary are clearly identified and stated within 
the report and where explanations are available, 
they are provided. Performance data is collected in 
accordance with relevant laws and regulations or 
accepted voluntary standards. Where appropriate, 
we report performance normalized to metric 
tonnes of production for a given year. All dollar 
values are expressed in Canadian currency unless 
otherwise indicated. Our sustainable development 
program, Sustainability 2015, was launched in 2010 
utilizing calendar year 2009 baseline data.

KPLP is reporting at the Core level, as defined by 
GRI guidelines. The Materiality Matters to verify 
our report contents may be found on page 83. A 
GRI Content Index accompanying this report (page 
77) provides a cross-reference to the indicators 
throughout this document. More information on 
the GRI and the application levels can be found 
at www.globalreporting.org. We do not currently 
have a policy to seek external assurance for our 
report. This report has been reviewed by key KPLP 
leadership members including the CEO.

G4: 18, 21, 22, 23
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1.0 Introduction  Kruger Products

At Kruger Products, sustainable thinking has long 
been a part of the way we do business. Given our 
dependence on natural resources, we recognize 
our responsibility to do our part to ensure 
they continue to exist so that our business can 
continue to flourish.  

Introduction
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CEO Perspective

For this reason sustainability is intimately tied to our corporate decision making. It may not always 

be the clear winner, but we consider sustainable aspects of every major decision we make and 

strive to understand how we can continue to offset the impacts of our operations.

The past two years have been dynamic as we continue to invest in our future:

  • In August 2012 we retired two paper machines in our New Westminster, BC plant which had  

 primarily been producing parent rolls for sale outside of the company. These outdated assets  

 were 60 and 80 years old and were inefficient. In addition, we ceased our groundwood   

 mechanical pulp operations at the plant and related forestry operations resulting in the loss  

 of 187 positions. This business rationalization project is generating recurring annual savings of  

 approximately $12 million.

  • Prior to 2012 we operated as a private company, but in December 2012 KP Tissue Inc. (KPT),  

 a publicly traded company on the Toronto Stock Exchange, was created with the sole purpose of  

 acquiring a limited partnership in Kruger Products.

  • In January 2013 we began operation of a new Through Air Dried (TAD) paper machine in our  

 Memphis, TN plant adding 60,000 metric tonnes of paper production to the facility. An   

 additional 113 employees were hired to support this new capacity.

This investment in TAD will ensure we remain competitive in North America allowing us to 

offer the highest quality products the market is seeking, while reducing fibre usage significantly. 

TAD technology, however, requires a greater use of energy to dry the paper, yielding increases 

in greenhouse gas emissions. We saw the effect of this new capability in our Sustainability 2015 

results in 2013.

As Canada’s leading tissue 

manufacturer, we understand 

our responsibility to lead 

not only our company, but 

the industry and the broader 

Canadian economy, in a more 

sustainable direction. ”

“
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CEO Perspective

The targets of our sustainable development program were determined in 2010 prior to making 

the commitment to TAD. TAD will make it challenging to meet our 15 per cent reduction targets 

for energy consumption and greenhouse gas emissions by the end of 2015, but we do expect 

to see a decrease in water consumption. We are working hard to identify and fund other energy 

conservation efforts across our manufacturing facilities to help offset the increases we are 

experiencing as a result of the TAD installation.

In 2012-13 we achieved a number of important successes along our journey:

  • All our fibre is now third-party certified including 50 per cent which is Forest Stewardship   

Council® (FSC®) certified

  • Created a Leaders in Sustainable Thinking roundtable series to discuss important sustainability

opportunities as well as facilitate collaboration across our industry

  • Launched a new Supplier Sustainability Policy

  • Became an Official Partner of Earth Day Canada

  • Named a Top 5 National Contributor to the Canadian Breast Cancer Foundation

  • Named Top Employer in the Greater Toronto Area for two consecutive years

  • Awarded Pulp & Paper International’s Business Strategy of the Year

I believe that we are on the right path and that with the cooperation 

and hard work of our dedicated 2,300 colleagues across this company 

working with our external partners, we can continue to make a positive 

difference and influence real change – change our customers, our 

consumers and our communities expect us to make. I hope that by 

reading our first GRI report, you will see the progress we are making 

and understand how dedicated and passionate we are about our 

sustainability journey.

Mario Gosselin

Chief Executive Officer
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 VP Sustainability 
Review

Several years ago we launched Sustainability 2015, our 

first sustainable development program. We set targets 

to help keep us on track and ensure that we genuinely 

integrated sustainability into our business plan, 

products, operations and relationship with stakeholders. 

I believe that our biggest accomplishment is having 

employees from various levels across our Company 

contribute to our sustainable progress and advance 

our efforts through their own work. While we know 

there is still much work to be done, we are proud of our 

achievements at the mid-way point of our journey: 

  • Installed a biomass gasification system in our 

 New Westminster, BC tissue facility that is 

 reducing the plant’s emissions by more than 

 50 per cent annually

  • Became the first Canadian tissue manufacturer 

 to earn FSC® certification

  • Installed a heat recovery system in our Gatineau, 

 QC tissue facility that is reducing the plant’s 

 energy consumption by 10 per cent and GHG 

 emissions by 13.1 per cent annually

  • Offer one of North America’s largest portfolios 

 of third-party certified tissue products

Many of our initial achievements have been made on 

our own accord, but as we continue to drive sustainable 

changes for our company and the broader industry, 

we understand that collaboration is essential, whether 

with customers, suppliers, other companies, NGOs, 

academia, investors and even governments. Through 

cooperation, we will be able to develop integrated 

solutions that are more far-reaching and impactful. 

To this end, we launched Leaders in Sustainable 

Thinking, an annual private round table series that 

brings together leading companies in our industry to 

foster dialogue around relevant sustainable topics 

and encourages collaboration to develop cohesive 

sustainable solutions. 

While we often consult our various stakeholders 

through our normal course of business, we are 

committed to undertaking a formal stakeholder 

engagement program in the coming year. We believe 

this will more effectively align our sustainability targets 

with the expectations of our stakeholders as we begin 

to transition our journey from Sustainability 2015 to 

Sustainability 2020 and continue our progress. 

All of our efforts to integrate and collaborate will take 

us closer to making our company more sustainable 

and influencing others around us to become more 

sustainable, too. We are truly one cohesive team 

striving for one goal– 

the betterment of 

our company, our 

industry and our 

environment. We invite 

you to participate in our 

progress. Please share 

your thoughts with 

us at sustainability@

krugerproducts.ca

Steven Sage

Vice President, Sustainability & Innovation 

G4: 26
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OF EMPLOYEES WITH
UNION MEMBERSHIP

KP TISSUE INC.
ACQUIRES LIMITED PARTNERSHIP IN

KRUGER PRODUCTS

LONGEST
SPONSORSHIP

OF WOMEN’S

CURLING &

AMATEUR
ATHLETICS
IN CANADA

RANKED #1 BY
CONSUMER
MAGAZINE

BECAME
OFFICIAL
SPONSOR

ROGERS

CUP

ONE OF MOST

DECORATED
CASSIE AWARDS

WINNERS FOR

ADVERTISING
EFFECTIVENESS

IN CANADA
TOP 5 NATIONAL
CONTRIBUTOR

CANADIAN
BREAST CANCER
FOUNDATION

ALL FIBRE 

 
THIRD-PARTY 

CERTIFIED 

 THIRD-PARTY

CERTIFIED
PRODUCTS

135
LAUNCHED
LEADERS
IN SUSTAINABLE

THINKING
ROUNDTABLE SERIES

100%  



8

1.4 Introduction  Kruger Products

2015
GOAL

CUMULATIVE
SINCE 2009
BASELINE STATUS

2013
ACTUAL
VS. 2012

2012
ACTUAL
VS. 2011

2011
ACTUAL
VS. 2010

2010
ACTUAL
VS. 2009

ENERGY1

   Total KPLP: -15% +3.9% +9.6% -2.7% -0.1% -2.5%

      KPLP Canada: -4.5% -1.4% -2.6% +0.9% -1.5%

      KPLP USA: +29.2% +53.6%3 -3.3% -5.5% -8.0%

GHG EMISSIONS1 2

   Total KPLP: -15% -6.4% +14.1% -4.5% -1.5% -12.8%

      KPLP Canada: -17.7% -3.0% -3.0% -1.5% -13.9%

      KPLP USA: +30.0% +57.4%3 -4.7% -5.9% -9.3%

WATER EFFLUENT1 -15% -3.8% -2.6% -1.3% +3.9% -3.8%

LOGISTICS +15% +8.8% +1.1% +3.4% +3.1% +0.8%

PACKAGING MATERIAL -5% -7.5% +3.9% -5.3% -4.1% -2.0%

2015
GOAL STATUS

2013
ACTUAL

2012
ACTUAL

2011
ACTUAL

2010
ACTUAL

FSC® CHAIN OF CUSTODY YES YES YES YES NO

CERTIFIED FIBRE 100% 100% 96% 89% 66%

   FSC® 50% 48% 43% 0%

CERTIFIED PRODUCTS 100+

   EcoLogo 95 93 93 95

   Green Seal 1 1 1 1

   FSC® 135 133 133 0

Sustainability
2015 in Action

1
Intensity-based

2
Scope 1 Emissions

3
Memphis Thru-Air Dried Machine Start-Up Capacity at 48%
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Our Footprint 
The following graphic identifies our 2009 baseline environmental footprint (orange) 

in five key areas of our Sustainability 2015 initiative. Our 2013 footprint (yellow) 

shows continued progress in the areas of water consumption, GHG emissions, 

transportation optimization and our use of third-party certified fibre. Our target 

footprint (green) remains our objective by the end of 2015.
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Kruger Products, L.P. is Canada’s leading 
manufacturer and marketer of quality tissue 
products for household, industrial and 
commercial use.  

KPLP Profile
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2.1 KPLP Profile  Kruger Products

Our Mission & Values

Profitably grow in the North American tissue market 

and related sectors through superior customer and 

consumer focus. 

OUR 
MISSION:

OUR EVOLVING 
VALUES:

Willing to take 

informed risk 

and undertake 

new projects 

 to reach our 

ambitious 

goals, acting 

with humility,

eagerness and 

intelligence.

Committed to 

our mission, 

 our employees 

and our brands; 

developing 

 superior  value 

for our

customers and 

shareholders. 

To be the best 

in everything we 

do, exceeding 

customer  and 

consumer 

expectations, 

while continuously 

improving  our 

products and 

processes in a 

disciplined and 

safe  environment. 

Act with 

honesty and 

personal 

responsibility 

 for our actions, 

practicing 

highest ethical 

standards. 

We embrace 

teamwork, value 

the diversity  of 

our workforce  and 

work together 

cooperatively and 

collectively to 

achieve  ambitious 

common goals. 
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About Us

Based in Mississauga, Ontario, Canada, KPLP employs 

approximately 2,300 employees with manufacturing 

operations in New Westminster, British Columbia 

Canada; Crabtree, Gatineau and Sherbrooke, Québec in 

Canada; and Memphis, Tennessee in the United States.

Our major shareholder, Kruger Inc., is a Montreal, 

Canada-based Company involved in diverse industry 

sectors including renewable energy, tissue products, 

publication papers, forest products, paperboard and 

packaging, wines and spirits, and recycling. Kruger 

Inc. has approximately 5,000 employees and operates 

facilities in Alberta, British Columbia, Newfoundland 

and Labrador, Ontario and Québec in Canada as well as 

in Tennessee in the United States. The remaining shares 

are held by KP Tissue Inc. (KPT) which was created to 

acquire, and its business is limited to holding, a limited 

partnership interest in KPLP. KP Tissue is a publically 

traded entity on the Toronto Stock Exchange (stock 

symbol KPT). 

Kruger Products, L.P. (KPLP) is Canada’s leading manufacturer and marketer of 

quality tissue products for household, industrial and commercial use. 



13

2.2 KPLP Profile  Kruger Products

CANADIAN
CONSUMER PRODUCTS
PRODUCTS: Branded and private 

label bathroom tissue, facial tissue, 

paper towels, and paper napkins for 

household use.

BRANDS: Cashmere® and Purex® 

bathroom tissue, Scotties®’ 

facial tissue, SpongeTowels® 

paper towels, and White Swan® 

bathroom tissue, facial tissue, paper 

towels and napkins for consumer 

household use. Our EnviroCare® 

portfolio is made from 100 per cent 

recycled paper and is comprised 

of Cashmere EnviroCare, Purex 

EnviroCare, Scotties EnviroCare 

and SpongeTowels EnviroCare.

RETAIL CUSTOMERS: Grocery, 

drug, mass merchandisers, club, 

dollar and convenience stores.

AWAY FROM HOME (AFH) 
PRODUCTS
PRODUCTS: Branded and private 

label bathroom tissue, facial tissue, 

paper towels, paper napkins, 

wipers, hand care, and dispensing 

systems for commercial and 

industrial use across all major 

market segments.

BRANDS: Embassy®, Purex®, 

Esteem®, White Swan®

SEGMENTS: Food services, 

property management, healthcare, 

manufacturing, education and 

lodging.

UNITED STATES & MEXICO
CONSUMER PRODUCTS
PRODUCTS: Branded and private 

label bathroom tissue, facial tissue 

and paper towels for consumer 

household use.

BRANDS: White Cloud® bathroom 

tissue, paper towels and facial 

tissue are sold at Walmart locations 

across the United States and Mexico 

through an exclusive agreement.  

White Cloud Green Earth™ is made 

from 100 per cent recycled paper. 

RETAIL CUSTOMERS: Grocery, 

drug, mass merchandisers, club, 

dollar and convenience stores.
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Our Organizational
Structure

KRUGER INC. 
Is a private company founded in 1904 and controlled 

by Joseph Kruger II. Kruger is a diversified industrial 

holding company which directly and through various 

subsidiaries has operating facilities in Canada and the 

United States.  

For more information:  Kruger.com

KP TISSUE INC. (KPT) 

Was incorporated under the Canada Business 

Corporations Act on October 1, 2012 and is a publicly-

traded entity created to acquire, and its business is 

limited to holding a limited partnership interest in KPLP  

For more information:  KPTissueInc.com

KPGP 

The general partner of KPLP, is a corporation 

incorporated under the Canada Business Corporations 

Act by articles of incorporation dated May 8, 2012.

K.T.G. (USA) INC. 
Owns a U.S. manufacturing facility located in Memphis, 

Tennessee. KTG is a wholly-owned subsidiary of TAD 

Luxembourg S.A.R.L., a Luxembourg holding company, 

which is in turn a wholly-owned subsidiary of TAD 

Canco Inc., a Canadian holding company, which is 

wholly owned by KPLP. TAD Canco has a loan with 

Caisse de dépôt et placement du Québec for the 

TAD Project.  

For more information:  ktgusa.com

KRUGER PRODUCTS REAL ESTATE 
HOLDINGS, INC. 
Holds title to all of KPLP’s land and buildings for the 

benefit of KPLP.

KRUGER PRODUCTS (USA) INC.
A wholly-owned subsidiary of KPLP, acts as distributor 

in respect of KPLP and sales agent for KTG sale in the 

U.S. market. 

GRUPO TISSUE DE MEXICO
Another wholly-owned subsidiary of KPLP, acts as a 

sales agent in respect of KPLP sales in the Mexican 

market.

Kruger Products, L.P. (KPLP) is a limited partnership governed by the laws of Quebec 

pursuant to an amended and restated limited partnership agreement dated as of 

December 13, 2012 between KPGP, as general partner, Kruger, and KP Tissue Inc.

As of December 31, 2013 Kruger Inc. held 83.3% of 

the outstanding shares in KPLP while KPT held the 

remaining 16.7%. KPLP is the operating company and 

KPT is the publicly traded entity. For legal and tax 

purposes, KPLP operates at K.T.G. (USA) Inc. within the 

United States.

For more information:  KrugerProducts.ca
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KPLP carries on all of its Canadian operations directly, 

including the ownership and operation of four Canadian 

plants, the provision of head office and sales functions 

and the management of its Canadian brands.  KPLP also 

sells products manufactured at its facilities in Canada in 

the U.S. and Mexican markets.  

K.T.G. (USA) Inc. owns a U.S. manufacturing facility 

located in Memphis, Tennessee, and KTG is a wholly- 

owned subsidiary of TAD Luxembourg S.A.R.L. (“TAD 

Luxembourg”), a Luxembourg holding.

Distributor/Sales AgentTitle to real estate for
the benefit of KPLP

K.T.G. (USA)
INC.

Delaware

<0.01%

0.03%

TAD LUXEMBOURG
S.A.R.L.

Luxembourg

KRUGER PRODUCTS
REAL ESTATE

HOLDINGS INC.

KRUGER PRODUCTS
(USA) INC.

Delaware

GRUPO TISSUE DE
MEXICO,

S DE RL DE CV
Mexico

TAD CANCO INC.
Canada

KRUGER
PRODUCTS L.P.

Québec

KPGP INC.
Canada

KRUGER INC.(1)KP TISSUE INC.
Canada

Existing Memphis Operations
TAD Project

(1) Directly and/or indirectly through one or more subsidiaries.

99.97%

84.32%15.68%

100%

PUBLIC
INVESTORS

CORPORATE STRUCTURE
The following organizational chart illustrates the intercorporate 

relationships of the Corporation, Kruger, and KPLP and its subsidiaries 

after giving effect to the Offering and the Unit Subscription, together 

with the jurisdiction of incorporation or formation of each such entity.



Corporate Headquarters

Manufacturing Plant

New Westminster, BC

Gatineau, QC

Mississauga, ON

Crabtree, QC

Memphis, TN

Sherbrooke, QC 
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Our Locations
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KP 
LOCATION

PRIMARY  
FUNCTION(S)

ANNUAL 
PAPER 
MAKING 
CAPACITY 
(MT)

PRIMARY 
FINISHED 
PRODUCTS 
PRODUCED

TOTAL 
NO. OF 
EMPLOYEES

TOTAL NO. OF 
EMPLOYEES 
COVERED BY 
COLLECTIVE 
BARGAINING 
AGREEMENT**

 

THIRD-PARTY 
CERTIFICATIONS

Mississauga, 

Ontario 

Canada*

Corporate 

Headquarters

N/A N/A 233 0 FSC® CoC

Crabtree, 

Québec 

Canada

Paper Making

Converting

Deinking & 

Pulping

73,000 Bathroom 

Tissue

Paper Towels

662 572 ISO 9001-2008

FSC® CoC

EcoLogoM

BPF

C-TPAT

Gatineau, 

Québec 

Canada

Paper Making 

(Laurier)

Converting 

(Richelieu)

91,000 Bathroom 

Tissue

Facial Tissue

Paper 

Napkins

Paper Towels

480 416 ISO 9001-2008, 

FSC® CoC

EcoLogoM

BPF

C-TPAT

HACCP

Sherbrooke, 

Québec 

Canada

Paper Making 24,000 N/A 50 46 ISO 9001-2008, 

FSC® CoC

EcoLogoM

BPF

C-TPAT

New 

Westminster, 

British 

Columbia 

Canada

Paper Making

Converting

Groundwood 

Pulping**

Forestry***

58,000 Bathroom 

Tissue

Facial Tissue

Paper Towels

408 338 SO 9001-2008, 

FSC® CoC

EcoLogoM

C-TPAT

Memphis, 

Tennessee 

USA

Paper Making

Converting

117,000 Bathroom 

Tissue

Facial Tissue

Paper Towels 

459 389 ISO 9001-2012, 

FSC® CoC

EcoLogoM

TOTALS 363,000 2,292 1,757 (77%)

* Includes sales offices in Bentonville, Arkansas USA and Laval,   
 Québec Canada as well as individual home offices across the USA  
 and Canada.
** As of December 31, 2013
*** Operations ceased August 31, 2012.
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Our Governance

BOARD OF DIRECTORS
KPGP has a nine-member Board of Directors comprised 

of three independent members representing KP Tissue 

Inc. and six members from Kruger Inc. management 

including KPLP’s CEO and President. Kruger Inc.’s 

Chairman and Chief Executive Officer is the Chairman of 

the Board.

The Board’s mandate includes specific duties and key 

responsibilities, such as Board organization, selection, 

retention and succession, strategic oversight, risk 

evaluation, financial matters and internal controls, 

disclosure to shareholders and others, policies 

and procedures, and monitoring and oversight. In 

performing many of these duties and responsibilities, it 

relies on services provided by Kruger Inc. pursuant to 

an Administration Agreement between parties.

Our governance and management structure is designed to ensure that all aspects 

of our business are conducted with integrity, transparency and in full compliance 

with the laws and regulations of the jurisdictions in which we operate. We challenge 

ourselves to continually act in accordance with the highest standards of governance 

and ethics.  
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ETHICS AND INTEGRITY
KPLP operates under a number of policies developed 

either by Kruger Inc. and/or KPLP, but enforced by 

KPLP’s leadership team. These policies are regularly 

reviewed and updated as necessary. We actively adhere 

to these policies to ensure we are in compliance with 

laws and regulations. For the reporting period, there 

are have been no incidence of corruption or anti-

competitive behavior.

CODE OF BUSINESS CONDUCT AND ETHICS
Kruger Inc. released its Code of Business Conduct 

and Ethics policy in 2011 and all salaried employees 

were required to participate in online training before 

accepting the policy with their signature. The policy 

was updated in 2013 by KPLP and all salaried employees 

are required to acknowledge the policy on an annual 

basis. This policy outlines how we conduct our business 

ethically, including human rights and anti-corruption 

policies, and in conformance with applicable laws, 

rules and regulations of all countries in which we 

conduct business. It applies to all employees, officers 

and directors of KPLP and provides various rules 

and guidelines for ethical business practices and 

procedures, such as:

  • The employees, Board’s and management’s 

 responsibilities;

  • The importance of values such as honesty, 

 integrity and fairness;

  • Our willingness to provide a work environment 

 that is fair, challenging and rewarding;

  • Our practices regarding Health and 

 Safety, Environment and Competition;

  • The protection of information;

  • The management of conflicts of interest; and 

  • The protection of whistleblowers. 

ENVIRONMENTAL POLICY
Kruger Inc. updated its Environmental Policy in 2013 

and KPLP operates under this policy which is widely 

distributed to key personnel within the organization.  

KPLP has always made it a priority to protect the 

environment and the quality of life of our employees, 

as well as the communities in which we operate. 

We believe in a shared responsibility to protect the 

environment, so to that end, we support responsible 

stewardship of resources, including forests, fish and

aquatic habitats, wildlife, air and land, thereby making 

sustained economic development possible. In this spirit,

we adhere to a set of governing principles pertaining 

to our attitude and actions in environmental matters, 

which have become part of our business approach.

THE BOARD OPERATES THE FOLLOWING 
COMMITTEES:

KPLP MANAGEMENT TEAM

The management team is led by KPLP’s Chief Executive 

Officer. Other members include: Chief Financial Officer,

General Counsel, Corporate VP Strategic Business 

Development, Corporate VP Consumer Business/U.S. and 

Mexico, Corporate VP AFH and Strategic Business Planning, 

Corporate VP Consumer Sales/Canada, Corporate VP 

Marketing, Corporate VP Logistics, Corporate VP Human 

Resources, Corporate VP Manufacturing/Canada and VP 

Business Finance and Planning.

The management team is responsible for operational 

management of the Company including development 

and execution of the organization’s mission, values 

and strategy. From a sustainability perspective, the 

management team reviews key environmental and 

social performance progress monthly and engages in 

the development, execution and support of various 

sustainable development activities.   

SUSTAINABILITY EXECUTIVE STEERING COMMITTEE

An executive steering committee guides the 

development and activities of the sustainable 

development program, Sustainability 2015.  

The committee:

  • Identifies projects that will help us reach 

 our targets;

  • Reviews progress on reaching our targets;

  • Works through roadblocks;

  • Provides general guidance on the initiatives 

 and activities; and

  • Ensures activities are consistent with Kruger Inc.’s

 overall business operation and strategy.

Steering committee members from KPLP include the 

CEO; Corporate VPs from Manufacturing, Away From 

Home, Marketing, and Logistics; VP Sustainability & 

Innovation along with Kruger Inc.’s SVP Corporate 

Affairs & Communications and the Industrial Products 

Division’s EVP & COO.

ENVIRONMENTAL MANAGEMENT SYSTEM
KPLP has a proprietary Environmental Management 

System (EMS) which we deploy at each of our plant 

locations. The General Manager at each plant is 

responsible for its implementation, ongoing operation 

and review. Each plant has an Environmental Committee 

charged with ongoing execution of the EMS as well as 

internal and external reporting as required by local, 

provincial and/or state and national governmental bodies. 
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FIBRE PROCUREMENT POLICY
Kruger Inc. updated its Fibre Procurement Policy 

in 2012 and KPLP operates under this policy which 

key personnel utilize in the purchase of our virgin 

fibre. Through this policy, we make a strong effort to 

ensure that wood fibre is sourced from forests where 

management practices comply with the requirements 

of recognized forest certification standards, such as 

Forest Stewardship Council® (FSC®) – our preference, 

Sustainable Forestry Initiative (SFI) and Programme 

for the Endorsement of Forest Certification (PEFC), 

and that wood fibre is not sourced from controversial 

sources, as outlined in the policy.

FOREST POLICY
Kruger Inc. developed its forest policy and KPLP 

operates under this policy for management of our 

cottonwood forests until our forestry operations 

ceased in August 2012 when we ended our groundwood 

pulping operations in British Columbia. As stated in 

this policy, we support a sustainable and integrated 

approach to forest management, which enables 

economic development that respects long-term 

environmental, social, cultural values, and integrity. 

SUPPLIER SUSTAINABILITY POLICY
Developed by KPLP and released in 2013, this policy 

aligns our vision for sustainability as outlined through 

Sustainability 2015, with the products and services we 

procure and the manner in which we conduct business 

with our suppliers. Procurement personnel have been 

trained on this policy which helps us enhance our 

environmental, social and economic performance 

throughout our supply chain by providing suppliers with 

guidelines and principles around our sustainability goals. 

Full details of each policy may be found at 

sustainability2015.ca

THIRD-PARTY CHARTERS
KPLP subscribes to several environmental, social and 

economic charters and is committed to a number of 

third-party and government organizations that promote 

sustainability. The Forest Stewardship Council® (FSC®), 

Rainforest Alliance and EcoLogoM are the key third-

party certification systems we support across our 

operations (refer to page 56 for more information).  

Other environmental organizations with which we are 

involved through official partnerships include Earth 

Day® Canada and Nature Canada.
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 Our Principal 
Industry & 
Business Associations

We believe that collaborating with industry organizations and the government is 

important for achieving certain goals that are larger than KPLP itself. 

Throughout these initiatives, we advocate for the long-term sustainability of the tissue and larger consumer 

packaged goods (CPG) industries and for the advancement of protecting our environment now and in the future.  

We belong to or work with the following groups:

Advertising Standards Canada (ASC)

American Forest and Paper Association (AF&PA)

Association of Canadian Advertisers (ACA)

Building Owners and Managers Association (BOMA)

Bureau de l’efficacité et de l’innovation énergétique (BEIE)

Canadian Federation of Independent Grocers (CFIG)

Canadian Sanitation Supply Association (CSSA)

Centre Technique du Papier (CTP)

Conseil des fonds d’investissement du Québec (CFIQ)

Food and Consumer Products of Canada (FCPC)

Food Marketing Institute (FMI)

FPInnovations 

Grocery Manufacturers Association (GMA)

International Sanitary Supply Association (ISSA)

Packaging Association of Canada (PAC)

Private Label Manufacturers Association (PLMA)

Pulp and Paper Technical Association of Canada (PAPTAC)

Restaurants Canada (formerly Canadian Food and Restaurants Association)

Quebec Forest Industry Council (QFIC)

Technical Association of the Pulp and Paper Industry (TAPPI)

University of British Columbia

Women’s Executive Network

Women’s Foodservice Forum (WFF)
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KPLP
PAPERMAKING

3RD PARTY
RECYCLING

PROCESSOR

KPLP
DEINKING

& PULPING

3RD PARTY
PULP SUPPLIER

Our Supply 
& Value Chain
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RETAILER

DISTRIBUTOR

END USER

CONSUMER

KPLP
CONVERTING

• BATHROOM TISSUE TO 

MUNICIPAL SEWER

• FACIAL TISSUE, PAPER 

TOWELS AND NAPKINS TO 

RECYCLING OR COMPOSTING
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2012/2013
Financial Highlights*

Direct Economic Value Generated: 2013 2012

   Revenues 955.3 922.9

Economic Value Distributed:

   Operating Costs 538.6 488.9

   Employee Wages & Benefits** 214.1 488.9

   Payments to Providers of Capital 51.2 488.9

   Payments to Government 2.2 0.8

   Community Investment 1.7 1.1

Economic Value Retained 147.7 180.0

FOR THE PERIOD 
ENDING DECEMBER 31
(C$ 000’s unless otherwise noted)

During the reporting period, we have made no significant investments in community infrastructure or services.  

In addition KPLP made no political contributions. KPLP did not receive any significant fines or non-monetary 

sanctions for non-compliance with laws and regulations during the reporting period including those related to 

the environment.

*For more financial details, please see KP Tissue Inc.’s 2013 Annual Report available at: www.kptissueinc.com.
1
 KP Tissue Inc. 2013 Annual Report independently audited by PriceWaterhouse Coopers, LLP, Chartered Professional Accountants, 

Licensed Public Accountants

G4: 17
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2012/2013
Financial Highlights*

REVENUE
BY SEGMENT

REVENUE
BY SEGMENT

EBITDA BY 
SEGMENT

EBITDA BY 
SEGMENT

REVENUE BY 
COUNTRY

REVENUE BY 
COUNTRY

LOCAL
  PURCHASES***
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  PURCHASES***

Consumer 
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Consumer 
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Other

Canada 

USA
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Canada 

USA

Other

Canada 
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Canada 
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Consumer 
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Consumer 
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*For more financial details, please see KP Tissue Inc.’s 2013 Annual Report available at: www.kptissueinc.com.
**Relates to labour (plants), excludes staff included in Operating Costs.
***Intercompany transitions and payroll excluded, however taxes are included.

2013

2012



Corporate

Sustainability

Marketing

Customer

Winner

Winner

Finalist

Finalist

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

First
Runner Up

Ranked
#2

Winner

Winner

Winner

Winner

Winner

Winner

Named 2013 Greater Toronto Area’s Top Employers List published in The Globe and Mail

Association of Energy Engineers, International Energy Project of the Year, Heat Recovery Project, Gatineau, QC Canada plant

Canadian Association of Importers and Exporters, Greening the Supply Chain

Pulp and Paper International, Environmental Strategy of the Year award, Sustainability 2015 Program

Les Phénix de l’environnement, Fighting Climate Change, Heat Recovery Project, Gatineau, QC Canada plant 

CASSIE Gold Award, Sustained Success, SpongeTowels Paper Towels

CASSIE Gold Award, Packaged Goods, SpongeTowels Paper Towels

CASSIE Silver Award, Sustained Success (Quebec), SpongeTowels Paper Towels

CASSIE Silver Award, Sustained Success, Cashmere Bathroom Tissue

CASSIE Silver Award, Packaged Goods, Cashmere Bathroom Tissue

IABC Ovation Award of Excellence, The White Cashmere Collection 2011: Fashion With Compassion Media Relations

lABC Gold Quill Award of Merit, The White Cashmere Collection 2011: Fashion With Compassion Photography

IABC Silver Leaf Award of Merit, EnviroCare’s Earth Day Canada, Media Relations

CPRS ACE Silver Award, The White Cashmere Collection 2011: Fashion With Compassion Media Relations

Strategy Magazine Cause + Actions Award, The White Cashmere Collection 2011: Fashion With Compassion

Summit International Awards, Gold Design Excellence, Away From Home Division’s Performance in Every Fibre Campaign  

Canadian Packaged Goods Supplier, Industry Survey, Consumer Division

Overwaitea Food Group Supplier of the Year, Consumer Division

Balpex Sanitation Supplier of the Year, Away From Home Division

Adapt Marketing Group Supplier of the Year, Away From Home Division

Sysco Canada Suuplier of the Year and Top 30 Suppliers, Away From Home Division

Unisource Platinum Supplier of the Year, Away From Home Division 
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Corporate

Sustainability

Marketing

Pulp & Paper International Business Strategy of the Year

Named 2014 Greater Toronto Area’s Top Employers List published in The Globe and Mail

Canadian Association of Importers and Exporters, Greening the Supply Chain

CASSIE, Bronze Award, Sustained Success, Scotties Facial Tissue

IABC Gold Quill Award of Excellence, EnviroCare, Media Relations

IABC Gold Quill Award of Excellence, Cashmere, Photography

IABC Gold Quill Award of Merit, The White Cashmere
Collection 2012: Fashion With Compassion, Invitation 

Packaging Association of Canada Leadership Silver Award,
Brand Marketing
- Revitalization, non-food, Scotties Facial Tissue 

Customer

Canadian Packaged Goods Supplier, Industry Survey,
Consumer Division 

United Grocers Inc. Partnership/Most Valuable Performance,
Consumer Division 

Awarded Unisource Platinum Status, Consumer Division

Cardinal Health Supplier of the Year, Away From Home Division

Balpex Sanitation Supplier of the Year, Away From Home Division

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Winner

Ranked
#1

2.9 KPLP Profie  Kruger Products

2013   Recognition
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3.0 Our Approach to Sustainability  Kruger Products

Our Approach to
Sustainability

While sustainability is no longer a differentiator, 
we believe it is an integral part of doing 
business – the right way. At KPLP, we believe 
that big companies can make a big difference. 
And as Canada’s market leader, we take this 
responsibility seriously.   



29

3.1 Our Approach to Sustainabiity  Kruger Products

Our Targets

While not an official target through Sustainability 2015, 

we also encourage social and community contributions, 

whether through corporate philanthropic endeavors, 

fundraising efforts, sponsorships or the countless hours 

our employees spend volunteering.  

KPLP is invested with a number of organizations that 

actively promote sustainability. FSC® and EcoLogoM 

are the key third-party certification schemes supported 

across our businesses (refer to page 56 for more 

information). We are also involved and support Earth 

Day® Canada, Nature Canada and Rainforest Alliance. 

Collectively, we believe that working together, we can 

make a difference.

With this credence in mind, in 2008, KPLP, then a 

private company, identified sustainability as a core 

strategic initiative. We understand the value of 

incorporating sustainability into our ongoing corporate 

strategy in support of our long-term success.  

Subsequently, a senior Sustainability leader was hired 

and a Sustainability Steering Committee consisting 

of a cross-section of senior leaders was formed to 

incorporate sustainability initiatives throughout the 

company. 

In 2010, KPLP launched Sustainability 2015, our five-

year sustainable development initiative to reduce our 

environmental impact. We believe that sustainability 

is a continuous journey, rather than a destination. To 

help track our progress, we set nine quantifiable targets 

based on 2009 baseline metrics in key areas, including 

fibre, energy, emissions, water, waste, packaging, and 

transport. Collectively, these targets demonstrably 

extend our ongoing efforts to make our products and 

operations more sustainable. TARGET #1: Manufacture our 

products using only 100% 

third-party-certified fibre

TARGET #4: Continue to build 

and grow our third party 

certified products

TARGET #7: Increase our 

logistics efficiency by 15% 

through improved utilization.

TARGET #8: Reduce our total 

water consumption by 15%

TARGET #9: Reduce solid 

waste sent to landfill by 20%

TARGET #5: Reduce our 

overall energy consumption 

by 15%

TARGET #6: Reduce our 

greenhouse gas emissions 

by 15%

TARGET #2: Achieved in 

March 2011 through Forest 

Stewardship Council®

TARGET #3: Reduce our 

packaging materials by 5%

CHAIN OF CUSTODY 

CERTIFICATION 

CUS Y STODY

ATIOON

REDUCED
PACKAGING  

5%
REDUCED 
ENERGY 

15%

REDUCED 
WATER USE 

15%

REDUCED 
EMISSIONS 

15%

INCREASED TRANSPORTATION 
EFFICIENCY FFICIENCY

15%

REDUCED
SOLID WASTE 

20%

CERTIFIED
PRODUCTS  

100

CERTIFIED
FIBRE 

100

G4: 18

Sustainable development creates opportunities to strengthen relationships with 

our key stakeholders because as the appreciation for sustainability evolves, we 

increasingly see that organizations and companies want to do business with good 

companies, and employees are attracted to work for good companies. 
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Our Board of Directors oversees the Company’s 

risk management systems and processes as well as 

the associated outcomes and planning. To do this, 

the Board uses enterprise risk management (ERM) 

principles, which is a tool that encompasses the 

methods and processes used to manage risks related 

to the achievement of KPLP’s objectives. ERM often 

involves identifying risks and opportunities relevant 

to the organization’s strategic objectives, assessing 

them in terms of likelihood of occurrence, determining 

response strategy, and monitoring progress. 

We recognize that sustainability encompasses both 

micro and macro issues, including climate change, 

aboriginal relations, forestry management, water 

conservation, standards of living and awareness of 

We strive to meet or, in some cases, exceed all 

laws and regulations, including those governing 

labour, health and safety, and environment, in all 

jurisdictions in which we operate.

Sustainability is truly a factor in our risk mitigation 

because we are constantly evaluating our 

performance, processes and operations to seek 

opportunities to make improvements as our industry 

and stakeholders continue to evolve. Not only is 

there a growing demand from our customers for 

sustainable products, but increasingly, we see the 

link between financial benefits and sustainable 

initiatives, such as streamlining operations, 

minimizing energy consumption and reducing 

GHG emissions. 

 Risks & 
 Associated 
Opportunities

KPLP understands the direct and material impact of our operations on the 

environment, biodiversity, economy and communities in which we operate, and we 

view these as opportunities to effect positive change. 
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sustainability issues within the mainstream, population 

growth and the resulting pressure on natural resources, 

among others, and that these impact our business in many 

different ways. Although we are concerned about all issues 

and risks associated with our business, there are some 

that we are in better a position to address and make real 

change. Our Report focuses on these challenges, as well 

as the associated opportunities, and our progress within 

each area. 

CLIMATE CHANGE
This is the major environmental and humanitarian issue of 

our time. It is a complex phenomenon and according to 

the United Nations, the global community is not effectively 

limiting global temperatures from rising. KPLP regularly 

investigates opportunities to incorporate emissions 

reductions and the use of renewable energy sources 

throughout our operations.

 

NATURAL RESOURCES
Continued access to natural resources is key to our 

long-term business sustainability. Our business strategy 

recognizes this risk and the opportunities to manage 

these resources responsibly. We have developed a long-

term strategy for helping to preserve and protect forests 

from which much of our raw materials are harvested with 

the requirement that forest management standards are 

adopted throughout our supply chain, including the use 

of recycled content in the manufacturing of our products 

to relieve pressure on the world’s forests. In addition 

to ensuring access to raw material for the products we 

produce and provide, it helps ensure the carbon storage 

capacity of these forests remain, as deforestation is 

regarded as a critical contributor to climate change.

FIBRE SUPPLY
The combination of the growing demand for third-

party certified fibre, particularly that which holds FSC® 

certification, and the increase in the expectations from 

more stringent standards makes it difficult for companies 

like KPLP to maintain adequate supplies at reasonable 

costs so as to not impact the cost of our products for 

consumers or customers. Further, cellulose and recycled 

fibre from recovered paper is used extensively throughout 

our production and is subject to significant cost 

fluctuations due to the cyclical nature of the fibre market. 

We are keenly aware of the impacts of cost increases and 

availability shortages on our business.

WATER 
Although our operations are situated in Canada and the 

United States, where there is abundant access to water and 

strict regulations around water treatment and discharge, 

we acknowledge the growing global demand for water and 

resulting pressure on this resource to not only responsibly 

consume it, but to ensure that water discharged back into 

the environment meets high standards. As an industry 

leader, we can play a role in influencing responsible water 

consumption and strict treatment standards.

CARBON CAP AND TRADE SYSTEM 
Discussions about this topic in both Canada and the United 

States have been a strategic driver for development of 

our sustainable development program, which includes 

reductions in energy consumption and associated 

greenhouse gas emissions. KPLP sells greenhouse gas 

carbon offsets resulting from lower carbon-emitting 

technologies deployed in our New Westminster, BC plant.

CONSUMER AWARENESS
As an increasing number of consumers become engaged 

with sustainability and social wellbeing topics,

companies – particularly those with direct ties to natural 

resources – should become more transparent and

continuously innovate their operations and products/

services to address the broader consumer concern. We 

strive to remain ahead of consumer expectations in terms 

of sustainable forest management, product stewardship 

and innovation, and social responsibility. We offer one 

of North America’s largest portfolios of environmental 

third-party certified tissue products, including FSC, 

Rainforest Alliance and EcoLogoM. We also have products 

recommended on Greenpeace’s Canada’s Guide to Ancient 

Forest Friendly Tissue Products.

WORKFORCE
KPLP’s long-term success is largely dependent on the 

continued services and engagement levels of senior 

management as well as a dedicated employee base at 

every level of our organization. We actively work to 

attract, retain and engage skilled employees because we 

understand the gravity around the failure to do so. While 

we are currently reaping the benefits of a senior workforce, 

we recognize the upcoming challenge to replace this 

experience with new talent. Specific facilities have a more 

challenging time attracting a motivated workforce, so 

we place emphasis on the sites with the most need, while 

being mindful not to neglect the other sites. This also 

includes our relationships with unions because nearly 80% 

of our employees operate under collective bargaining 

agreements. Our inability to negotiate acceptable 

contracts with these unions could result in work stoppages 

and cause increased operating costs, thereby affecting our 

business, financial status, operating results and cash flow.
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Many customers and various government bodies require 

us to participate in their reporting processes. Similarly, 

environmental organizations, such as FSC® and 

EcoLogo, help us better understand what aspects of our 

business and products are important to their mandates. 

Together, this interaction helps us identify what types 

of information and issues they consider material. 

Ultimately, this informs our sustainability initiatives. 

Some of this interaction has resulted in direct changes. 

For instance, in 2012, we created our first Carbon Disclosure 

Project (CDP) report because of a key customer’s 

request to do so. We reported again in 2013. Through 

this process, we calculated and reported our Scope 2 

greenhouse (GHG) emissions, and continue to do so today 

through our annual Sustainable Development Report.

We value stakeholder engagement and believe in 

fostering productive working relationships to further 

our environmental, social and economic commitments. 

We regularly engage with our stakeholders in a variety 

of ways, both formal and informal, to better understand 

their interests and concerns as well as how we can work 

more collaboratively for the common good. 

Given that we operate in both the consumer and AFH 

markets, our stakeholders are many. Therefore, we 

prioritize our stakeholders in terms of importance to 

our business. We communicate more regularly and 

more in depth with those that are deemed more 

important, such as key customers, consumers, 

employees, government bodies, investors and our 

surrounding communities. 

Stakeholder
 Engagement

Stakeholders are key to our Sustainability 2015 initiative and provide us with 

important guidance as we navigate through our strategic planning.  

G4: 18, 25, 26
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STAKEHOLDER 
GROUP KEY TOPICS TYPES OF ENGAGEMENT 

Employees/Unions • Health and safety initiatives

• Training and development 

opportunities 

• Fairness and equality 

• Business performance

• Charitable giving

• Corporate engagement 

• Sustainability performance 

• One-on-one meetings

• Performance reviews

• Focus groups

• Surveys

• Training and orientation programs

• Negotiations and ongoing dialogue 

with Unions

• Intranet sites

Customers • Pricing 

• Quality products 

• Environmental impacts of 

manufacturing 

• Environmental impacts / 

sustainable attributes of products

• Post-consumer waste 

• Product lifecycle 

• Consumer education 

• Service Levels

• One-on-one meetings

• Surveys

• Newsletters 

• Roundtables

Community • Job opportunities and long-term 

operations 

• Taxes

• Legal compliance 

• Support of local causes

• Local impacts 

• Local outreach (various facility-level 

communication activities)

• Organized community groups at 

various facilities 

• Executive regional visits

• Local chambers of commerce 

participation

• Philanthropic engagement and 

product in kind donations

• Educational institutions

• Local economic impact through 

Scotties Tournament of Hearts 

(STOH)

NGOs/third-party

certifying bodies

• Sourcing raw materials 

• Sustainable fibre procurement 

• Environmental impacts of 

manufacturing 

• Climate change

• Water quality 

• Product lifecycles 

• Supply chain management 

• Social welfare 

• Community support

• Partnership with Earth Day Canada

• We are FSC certified by the 

Rainforest Alliance; EcoLogo, ISO, 

HACCP certifications

• One-on-one meetings

• Sustainable forestry management 

and product certification auditing 

processes

• Industry coalitions

• Standards input

G4: 20, 24, 25, 27
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STAKEHOLDER 
GROUP KEY TOPICS TYPES OF ENGAGEMENT 

Industry Associations • Lobbying and/or consultation

• Product safety

• Supply chain

• Economy

• Industry growth

• Environmental protection

• Technology innovations

• Community impact

• Board participation 

• Provincial stewardship programs

• Conferences

• One-on-one meetings

• Committee participation

• Trade shows

Government • Legal compliance 

• Lobbying and/or consultation

• Corporate citizenship 

• One-on-one meetings

• Lobbying and political involvement

• Membership in various industry 

associations

• Standards input

Suppliers/partners • Labour standards

• Contractual terms

• Sustainable requirements 

• Fibre procurement policy 

• Quality assurance

• One-on-one meetings

• Policies 

• Surveys

• Industry association meetings/

conferences

• Evaluation and auditing

Consumers • Affordability and accessibility 

• Quality products

• Good customer service 

• Product safety

• Responsible Marketing

• Customer services call centre 

feedback

• Social media channels 

• Focus groups

• Quality guarantees

Investors • Revenue growth

• Cost reductions

• Operating margins 

• Earnings 

• Dividends 

• Corporate governance 

• Risk management

• Annual shareholder’s meeting

• Quarterly telephone/web conference

• One-on-one meetings

• Investor conferences

• Annual Report

• Sustainable Development Report

G4: 20, 24, 25, 27
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The main concerns addressed in this report include:

  • Energy and greenhouse gas emissions reductions

 to address our impact on climate change

  • Environmentally produced and responsible 

 products to address the growing public 

 awareness of environmental and social issues, 

 without compromising product safety 

 and quality

  • Responsible sourcing to protect biodiversity and 

 forest areas as well as the long-term viability of 

 the industry 

  • High workplace safety standards and positive 

 employee engagement to minimize turnover 

 and attract top talent, which benefits our 

 economic sustainability 

Sustainability 2015 is aligned with this assessment and 

these issues are addressed throughout the remainder of 

this report.  

We are always open to learning how and to what extent 

additional issues should be included in future reports 

and Sustainability 2015. Please provide feedback via

sustainability@krugerproducts.ca.

We value the feedback from our stakeholders about 

how they perceive our management of these issues. 

This, along with our regular corporate review process, 

results in the identification of issues that warrant our 

attention in areas where we can effect real change. 

Since KPLP is focused on manufacturing tissue and 

paper products and, therefore, is not diversified, the 

range of aspects covered in this report apply to our 

business as a whole and the aspect boundary for each 

spans the entirety of our Company. While some issues 

are more or less important for the Consumer or AFH 

Divisions, each issue still applies to both Divisions.

Since our business is concentrated primarily in 

Canada, the U.S. and Mexico, we primarily focus on 

material aspects within our company because of the 

responsible nature of doing business within this overall 

jurisdiction. However, our policies, such as our Supplier 

Sustainability Policy introduced in 2013 and Code of 

Business Conduct and Ethics, help to ensure that what 

we deem material is also important throughout our 

supply chain.

Determining
Materiality

Our ongoing engagement with stakeholders affords us insight into what aspects of 

our business are more or less important to different groups and helps form the basis 

for what we report as material content throughout this report.

G4: 19
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In 2012 we also conducted our first Leaders in 

Sustainable Thinking roundtable for the AFH division 

in partnership with Purchasing B2B magazine. This 

session’s topic was about (re)defining what constitutes 

a sustainable paper product. In today’s market, a 

sustainable paper product is defined by 100 per cent 

recycled, but given the access to third-party certified 

sustainable fibres and the macro economic supply 

and demand factors of the recycled fibres market, 

we believe it is time to reexamine this definition.  

Representatives from distributors, customers, NGOs 

and other paper manufacturers participated in this 

session. Editorial of the roundtable was included in 

Purchasing B2B. A white paper, (re)defining Sustainable 

Paper: What Does The Future Look Like, was 

subsequently published and highlights were presented 

in panel format at the 2014 Paper Week Conference in 

Montreal.

In 2013 the second consumer Leaders in Sustainable 

Thinking roundtable was held to discuss responsible 

sourcing. Again, roundtable participants included 

representatives from retailers and NGOs. Again, 

the roundtable was covered in editorial in Canadian 

Grocer. A white paper, Uncovering the Drive Towards 

Responsible Sourcing by the Consumer Packaged 

Goods Industry, was published and presented at an 

industry conference. Select participants appeared on 

BNN’s Headline with Howard Green to discuss the topic 

and its implications for the industry.

We intend to continue these roundtables for both of our 

divisions in 2014.

To this end, in 2012 we created the Leaders in 

Sustainable Thinking thought leadership roundtable 

series in conjunction with Canadian Grocer magazine.  

The first roundtable’s topic was to understand the 

disconnect between what consumers say they do 

in purchasing green products versus what they 

actually do and how, as an industry, we could help 

increase the purchases of green products. Consumer 

research was conducted by Rogers Media, publisher 

of Canadian Grocer as an input into the roundtable 

which was attended by representatives from leading 

manufacturers, retailers, service providers, and 

academia. Editorial covering the roundtable was 

published in Canadian Grocer’s sustainability issue.  

A white paper, Helping Canadians Households Achieve 

Their Sustainability Goals, was published and highlights 

were presented at an industry conference. Consumer 

insights were presented to the industry in Canadian 

Grocer advertorials. Finally, a select group of the 

roundtable participants appeared on BNN’s Headline 

with Howard Green to discuss the issue during a live 

televised segment. 

Thought
 Leadership

We recognize that we have an opportunity to share our experiences as well as to 

learn from others.  
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Another area where we have encouraged FSC in our 

supply chain includes fibre-based packaging such 

as shipping cases, bathroom tissue and paper towel 

cores as well as facial tissue boxes. Today, many of 

our packaging materials are FSC certified and we 

continue to work with suppliers with the objective for all 

materials supplied to be certified.

In 2012, 73 per cent of our procurement occurred in 

Canada and 27 per cent was in the U.S. In 2013, 68 per 

cent was in Canada while 32 per cent was in the U.S.

Given that the majority of our suppliers are North 

American, we have not experienced the need 

to implement formal labour practice or human 

rights procurement policies, however, our Supplier 

Sustainability Policy states: “we require our suppliers 

to comply with applicable labour legislation and 

regulation including minimum wage, working hours and 

freedom of association laws.” None of our suppliers 

have significant risk of incidence of child or compulsory 

labour. We neither filed nor received grievances related 

to human rights.

Similarly, we do not specify human rights or impacts 

on society clauses or require human rights or impacts 

on society screening in any of our contracts. However, 

our purchase of FSC certified fibre is subject to FSC’s 

Principles including indigenous peoples’ rights to 

identify and uphold their ownership and use of land 

and resources. For the reporting period, KPLP was not 

directly involved in any incidence of violations involving 

the rights of indigenous peoples or grievances about 

impacts on society.

Our philosophy that big companies can make big 

changes applies to our supply change because we know 

that we have the ability to influence the industry over 

time towards a more sustainable path. To that end, we 

rely on our policies to help promote and enforce our 

standards (see page 19 for more information):

  • Code of Business Conduct and Ethics, 

 updated in 2013

  • Fibre Procurement Policy, updated in 2012

  • Supplier Sustainability Policy, released in 2013 

Given that our business is primarily confined within 

North America, our business partners typically espouse 

the same responsible outlooks as we do; therefore 

we have not had to aggressively enforce our policies 

throughout our supply chain. However, when necessary, 

we conduct environmental impact assessments to 

better understand a potential partner’s negative 

environmental impacts, which allows us another 

opportunity to evaluate the partnership, other than 

simply through financial metrics. This work is typically 

conducted by an experienced third-party organization.   

One area in which we have made progress in influencing 

our supply chain is through our dedicated support of 

FSC® certification. Our Fibre Procurement Policy gives 

preference to FSC certified fibre, and since we earned 

our certification through the Rainforest Alliance in 

2011, we have actively promoted the importance of FSC 

certification and encouraged organizations throughout 

our fibre supply chain to also seek out this certification 

for virgin pulp. 100 per cent of our pulp suppliers are 

screened using the Fibre Procurement policy.

Supply Chain
Given that we have a high dependency on natural resources, we work to ensure that 

we are transparent and leading responsible change by example in our supply chain. 
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4.0
Our Enviromental
Impact

Papermaking, by its very nature, uses significant 
amounts of energy and water. Our ability to 
reduce our environmental footprint may deliver 
the most direct and long-term benefits to our 
key stakeholders, and therefore this remains a 
key area of our sustainable development efforts.



Fibre &
Forestry
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0
FIBRE
KPLP uses a mix of virgin and recycled fibres to make 

our tissue products. In 2012, 30 per cent of our fibre 

was from reclaimed sources while 70 per cent was virgin 

materials. In 2013, recycled fibre accounted for 27 per 

cent while virgin material represented 73 per cent of 

our mix.

Most of the recycled fibre is produced at our Crabtree, 

QC deinking facility although a small portion was 

purchased from third-party suppliers. In 2012 our virgin 

pulp was sourced primarily from third-party suppliers 

with one exception at our New Westminster, BC plant 

which also manufactured groundwood pulp for its 

operations. This production ceased in August 2012 (see 

page 41). Beginning in September 2012 and continuing 

thereafter, all of KPLP’s virgin fibre is now purchased 

from third-party suppliers.

We achieved the first of two fibre targets in March 2011 when we became the first 

Canadian tissue manufacturer to become FSC® Chain of Custody certified. Our second 

target was to use only third-party certified virgin fibre in the manufacturing of our 

products which we achieved in 2013.

Purchased Recycled

Purchased Virgin

Produced Recycled

Produced Virgin

66% 

27% 

3% 

4% 
73% 

25% 

2% 

2012 2013
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FOREST STEWARDSHIP 

COUNCIL® (FSC®) 

CERTIFICATION

In March 2011, KPLP became FSC 

chain of custody certified by Rainforest Alliance 

making us the first Canadian tissue company to 

achieve this standard. We utilize a credits system 

and our FSC CoC code is SW-COC-005364. All 

of our five plants are FSC certified. FSC is an 

international non-profit organization dedicated to 

promoting the environmentally appropriate, socially 

beneficial, and economically viable management of 

the world’s forests. Their standards are among the 

strictest and most respected in the global forest 

industry. More specifically, the Chain of Custody 

(CoC) certification enables us to track our wood 

fibre products — both the fibre we produce and 

the fibre we purchase — through all stages of the 

production process, from the forest, to the product, 

to the shelf, including manufacturing, converting 

and distribution. FSC is the only certification 

system supported by major international, national 

and local Aboriginal, Environmental and Social 

Groups including: Greenpeace, the World Wildlife 

Foundation, the Sierra Club Canada, Forest Ethics, 

The Nature Conservancy and the David Suzuki 

Foundation. Our FSC certification is audited on an 

annual basis by Rainforest Alliance to ensure we 

are in conformance with the FSC Chain of Custody 

Standards. Our VP Sustainability & Innovation was 

elected to the FSC Canada Board of Directors in 

November 2013 and is currently serving as Co-

Chairman as well as he is a member of the Board’s 

Human Resources and Governance Committee. 

FSC-certified fibre is our preference and in 2012, 

48 per cent of our fibres were FSC-certified. This 

increased to 50 per cent in 2013. We continue 

to strive to increase the amount of FSC-certified 

material we utilize in our system. 

PRODUCED RECYCLED PULP
Our recycled deinking and pulping facility in Crabtree, 

QC sources input material as sorted office waste from 

Eastern Canada and the Northeast U.S. This postcon-

sumer material is processed and then the ink and dye 

are stripped with sodium hypochlorite which is elemental

chlorine free. The recycled pulp we produce contains 

at least 88 per cent post-consumer waste which is FSC 

certified. Our recycled pulp is utilized in a variety of 

consumer and away-from-home products we produce 

(see Our Products section beginning on page 54).

PURCHASED VIRGIN PULP
Our virgin pulp is purchased from trees harvested in 

Canada, the U.S., and Brazil. All of the pulp we purchase 

is third-party certified, ensuring it was harvested from 

certified forests, according to sustainable forestry 

management standards.

FORESTRY OPERATIONS
KPLP maintained a forestry operation in British 

Columbia under a government licensed tree farming 

license (TFL 43) until August 31, 2012. TFL 43 is 

comprised of 3 separate blocks, each on alluvial flood 

plains (islands and river edge) in the lower reaches of 

the rivers for which they are named: Lower Fraser block 

near Chilliwack, Homathko Block at the head of Bute 

Inlet north of the Sunshine Coast, and Kingcome Block 

on the mainland near the north end of Vancouver Island.  

The land primarily produced cottonwood trees which 

were harvested and used to manufacture groundwood 

pulp for our New Westminster, BC plant. We managed 

24,971 acres and 16,928 (68 per cent) was designated 

as protected land. In 2012, 90 acres were harvested and 

19,500 trees were planted. Now that forestry operations 

have ceased, we are currently exploring a variety 

of opportunities to divest the lands which remain 

undisturbed.

BIODIVERSITY
Since the forestland we managed until August 2012 was 

situated in Canada, biodiversity was typically monitored 

by British Columbia Provincial Agencies responsible 

for wildlife policies and management. We regularly 

interacted with these agencies throughout the year.  

The water we discharge into non-municipal systems 

is monitored regularly and reported to local and 

provincial regulatory bodies. The water we discharge to 

municipal systems is treated and filtered before release 

into the public water supply.

FSC Virgin

FSC Recycled Fibre

Non Controversial  
50% 

27% 

23% 

2013 CERTIFIED FIBRE
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cent in 2013) includes biomass, oil, diesel and propane.  

Biomass represents a renewable source and accounted 

for 7 per cent of energy consumed in 2012 and 5 per 

cent in 2013.

Based on a benchmark year of 2009, our target is to reduce energy consumption by 

15 per cent – 985,000 gigajoules – by the end of 2015.

ENERGY SOURCES
Purchased natural gas (62 per cent in 2012 and 63 per 

cent in 2013) and purchased electricity (31 per cent 

in 2012 and 2013) represent the bulk of our energy 

consumed. The remaining (7 per cent in 2012 and 6 per 

Energy
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Electricity
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PLANT 
LOCATION

Natural Gas 
(GJ)

Electricity 
(GJ)

Other 
(GJ)

Total 
(GJ)

Production 
(MDMT)

Intensity 
(GJ/MDMT)

CANADA

TOTAL: 2,879,747 1,462,445 428,692 4,770,884 229,351 20.80

U.S.

TOTAL: 1,476,086 680,291 7,525 2,163,902 77,985 27.74

KPLP TOTAL: 4,355,833 2,142,736 436,217 6,934,786 307,336 22.56

PLANT 
LOCATION

Natural Gas 
(GJ)

Electricity 
(GJ)

Other 
(GJ)

Total 
(GJ)

Production 
(MDMT)

Intensity 
(GJ/MDMT)

CANADA

TOTAL: 3,156,707 1,586,918 450,058 5,193,683 246,212 21.09

U.S.

TOTAL: 600,907 302,926 3,426 907,259 50,209 18.07

KPLP TOTAL: 3,757,614 1,889,844 453,484 6,100,942 296,421 20.58
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2012 ENERGY CONSUMPTION 
BY COUNTRY

2013 ENERGY CONSUMPTION 
BY COUNTRY

SOURCE: Utility Bills and/or metering by utility.

SOURCE: Utility bills and/or metering by utility.
MDMT = Machine Dried Metric Tonnes

ENERGY CONSUMPTION
In 2012 we made significant progress in reducing the 

amount of energy we consumed, including electricity 

and natural gas. In absolute terms, we consumed 

6,100,942 gigajoules (GJ) of energy in our manufacturing

operations, a 6.7 per cent decrease (439,971 GJ) versus 

2011 and a 7.1 per cent reduction (466,586 GJ) versus 

2009. On an intensity basis, we reduced energy by 

2.7 per cent versus 2011 and 5.2 per cent versus 2009.
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MEMPHIS, TN
Production Type

Natural Gas 
(GJ)

Electricity 
(GJ)

Other 
(GJ)

Total 
(GJ)

Production 
(MDMT)

Intensity 
(GJ/MDMT)

Light Dry Crepe (LDC) 699,022 310,043 3,047 1,012,112 49,233 20.56

Thru-Air Dried (TAD)* 774,064 370,248 4,478 1,118,790 28,752 38.91

MEMPHIS TOTALS 1,476,086 680,291 7,525 2,163,902 77,985 27.75

SOURCE: Utility bills and/or metering by utility.
*TAD was in start-up mode in 2013 achieving 48 per cent of production capacity, therefore creating exceptionally high intensity-based results.
MDMT = Machine Dried Metric Tonnes

ENERGY CONSERVATION PROJECTS
In addition to many smaller initiatives across our 

facilities, one major project contributing to this 

decrease is our award-winning heat recovery project 

which became operational at our Gatineau, QC plant in 

October 2010. The $4.8 million project, funded in part 

by the Province of Quebec’s Bureau de l’efficacité et de

l’innovation énergétique, captures hot, humid air from 

the plant’s paper machines and reuses it to heat process 

water as well as the facility itself during the winter 

months. The project has lowered the plant’s energy 

consumption by 10 per cent, saving more than 170,000 

GJ of energy annually.

2013 ENERGY CONSUMPTION AT
MEMPHIS, TN PLANT BY PRODUCTION TYPE

The start-up of the Through Air Dried (TAD) paper 

machine in our Memphis, TN plant beginning in 

January 2013, however, significantly contributed to an 

increase in our overall absolute energy consumption 

of 6,934,786 gigajoules for the year. This represents 

a 13.6 per cent increase versus 2012 (833,844 GJ) and 

a 5.6 per cent increase (367,258 GJ) versus 2009. On 

an intensity basis, we increased energy by 9.6 per cent 

versus 2012 and by 3.9 per cent versus 2009. We would 

expect the intensity basis to improve in 2014 given 2013

was a year of start-up and paper production did not, 

therefore, fully achieve operational capacity. 

Without the installation of the Memphis TAD machine, 

our energy consumption would have continued to 

decrease to 5,779,949 GJ representing a 5.3 per cent 

decrease (320,973 GJ) versus 2012 and 12.0 per cent 

decrease (787,579 GJ) versus 2009. On an intensity 

basis, this would represent a 0.5 per cent increase 

versus 2012 and a 4.8 per cent decrease since 2009.
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Greenhouse
Gas Emissions

SCOPE 1 (DIRECT) EMISSIONS
In 2012 we continued to reduce our GHG emissions. In 

absolute terms, our manufacturing operations emitted 

190,866 metric tonnes CO2 equivalent (MT CO2e), a 

7.5 per cent decrease (15,573 MT CO2e) versus 2011 and

a 19.4 per cent reduction (45,846 MT CO2e) versus 2009. 

On an intensity basis, we reduced emissions by 4.5 per 

cent versus 2011 and by 18.0 per cent versus 2009.

Energy consumed is highly correlated to Greenhouse Gas (GHG) emissions. Based 

on a benchmark year of 2009, our target is to reduce Scope 1 (direct) emissions by 

15 per cent – 35,000 Metric Tonnes CO2e – by the end of 2015.

PLANT 
LOCATION

Scope 1
(MT C02e)

Scope 2 
(MT C02e)

Total
(MT C02e)

Production
(MDMT)

Scope 1 
Intensity (MT 
CO2e/MDMT)

CANADA

TOTAL: 160,257 3,544 163,801 246,212 0.67

U.S.

TOTAL: 30,608 56,799 87,407 50,209 0.61

KPLP TOTAL: 190,866 60,343 251,209 296,421 0.64

2012 GHG EMISSIONS BY PLANT 

SOURCES: QC: Bureau de l’efficacité et de l’innovation énergétique; BC/TN Thermal: GHG Protocol published by National Council for Air and Stream 
Improvement; BC: BC Electrical: BC Hydro; TN Electrical: Tennessee Valley Authority.
MDMT = Machine Dried Metric Tonnes
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GHG EMISSIONS REDUCTION PROJECTS
Two major projects are responsible for this decrease:

An award-winning biomass gasification system installed

in our New Westminster, BC plant in December 2009 

has helped the plant reduce its GHG emissions by 50.4 

per cent (27,057 MT CO2e) on an annual basis. The $14.5 

million project received support from Natural Resources 

Canada (NRCan), the British Columbia Innovative Clean 

Energy (ICE) Fund and Ethanol BC and was the first of its 

kind in Canada as well as in the pulp and paper industry. 

The system converts locally-sourced wood residue that 

would otherwise be destined for landfill into a syngas 

which is fired directly into a boiler, displacing on average 

445,000 GJ of natural gas per year. In 2012, the system 

produced 430,258 GJ of energy from renewable biomass 

representing 42 per cent of the plant’s and 7.1 per cent 

of KPLP’s total energy consumption. In 2013, the system 

produced 368,752 GJ, representing 36.1 per cent of 

the plant’s and 5.3 per cent of KPLP’s total energy 

consumption.  

The aforementioned heat recovery project installed at 

our Gatineau, QC plant in October 2010 has helped the 

plant reduce GHG emissions by 13.1 per cent (8,533 MT 

CO2e) on an annual basis.  

In 2013 we increased our overall GHG emissions 

primarily due to the new Memphis TAD paper machine. 

In absolute terms, our manufacturing operations emitted 

224,680 metric tonnes CO2 equivalent (MT CO2e), a 

17.4 per cent increase (33,814 MT CO2e) versus 2012 

and a 5.1 per cent reduction (12,036 MT CO2e) versus 

2009. On an intensity basis, we increased emissions by 

14.1 per cent versus 2012 and decreased emissions by 

6.4 per cent versus 2009.  

The increase in Scope 1 emissions is correlated directly 

to the increase in energy required for the new TAD 

machine at the Memphis, TN plant. Without the TAD 

machine, our overall Scope 1 GHG emissions would 

have been 184,828 MT CO2e representing a 3.2 per cent 

decrease (6,038 MT CO2e) versus 2012 and a 21.9 per 

cent decrease (51,844 MT CO2e ) versus 2009.  

PLANT 
LOCATION

Scope 1
(MT C02e)

Scope 2 
(MT C02e)

Total
(MT C02e)

Production
(MDMT)

Scope 1 
Intensity (MT 
CO2e/MDMT)

CANADA

TOTAL: 149,222 2,736 151,958 229,351 0.65

U.S.

TOTAL: 75,458 127,555 203,013 77,985 0.96

KPLP TOTAL: 224,680 130,291 354,971 307,336 0.73

V

2013 GHG EMISSIONS BY PLANT AND GEOGRAPHY 

SOURCES: QC: Bureau de l’efficacité et de l’innovation énergétique; BC/TN Thermal: GHG Protocol published by National Council for Air and Stream 
Improvement; BC: BC Electrical: BC Hydro; TN Electrical: Tennessee Valley Authority.

MEMPHIS, TN
Production Type

Scope 1
(MT C02e)

Scope 2 
(MT C02e)

Total
(MT C02e)

Production
(MDMT)

Scope 1 
Intensity (MT 
CO2e/MDMT)

Light Dry Crepe (LDC) 35,606 58,133 93,739 49,233 0.72

Thru-Air Dried* 39,852 69,421 109,273 28,752 1.39

MEMPHIS TOTALS 75,458 127,555 203,012 77,985 0.97

V
*TAD was in start-up mode in 2013 achieving 48 per cent of production capacity, therefore creating exceptionally high intensity-based results.
MDMT = Machine Dried Metric Tonnes

2013 GHG EMISSIONS FOR 
MEMPHIS, TN PLANT BY PRODUCTION TYPE
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STAGE OF DEVELOPMENT
NUMBER OF 
PROJECTS

ESTIMATE ANNUAL 
ENERGY SAVINGS (GJ)

ESTIMATED ANNUAL GHG 
SAVINGS (MT CO2e)

Under investigation 18 226,279 8,701

To be implemented 5 96,000 4,471

Implementation commenced 17 358,270 15,143

Implemented 29 467,398 19,835

ENERGY AND CLIMATE CHANGE MANAGEMENT 
KPLP employs a full-time Energy Conservation Manager 

who is responsible for ensuring a thorough tracking of 

energy consumption, as well as working with production 

and engineering personnel at each plant to set energy 

and emissions reduction objectives and priorities. Pinch 

studies were conducted in each of the plants in 2010-11 to 

identify potential energy conservation projects.  

LOOKING AHEAD
Given the success of the heat recovery installation at our 

Gatineau, QC plant, we have committed to a similar project 

for our Crabtree, QC plant, which  became operational in 

March 2014. The $4.4 million project is receiving funding 

from the Province of Quebec’s Bureau de l’efficacité et de 

l’innovation énergétique and is expected to reduce the 

plant’s energy consumption by 6 per cent (110,000 GJ) and 

GHG emissions by 9 per cent (5,500 MT CO2e) annually.

Capital has been approved for 22 additional projects 

currently in various stages of planning and implementation 

which will contribute towards us continuing to make 

improvements in both our energy consumption and our 

GHG emissions by the end of 2015.

SCOPE 2 (INDIRECT) EMISSIONS
In terms of Scope 2 (indirect) emissions, KPLP benefits 

from the majority of its operations being located in 

Canada where electricity is generated primarily through 

hydro, yielding negligible GHG emissions. Canada 

represented 2.1 per cent of our Scope 2 emissions in 

2013. In our Memphis, TN plant, however, electricity is 

generated primarily through coal which produces higher 

GHG emissions. The Memphis plant represented 97.9 per 

cent of Scope 2 emissions.  

In 2013 our Scope 2 emissions were 130,291 MT CO2e, 

an increase of 116 per cent (69,948 MT CO2e) versus 

2012 and 104 per cent increase (66,448 MT CO2e) versus 

2009. The increase is correlated directly to the increase 

in electricity associated with the installation of the new 

TAD machine at the Memphis, TN plant. Without the 

TAD machine, our Scope 2 GHG emissions would have 

increased by 0.9 per cent (526 MT CO2e) versus 2012 and 

decreased by 4.1 per cent (2,614 MT CO2e) versus 2009.

GHG EMISSION OFFSETS
In 2012, the biomass gasification project at our New 

Westminster, BC plant produced 19,341 MT CO2e of carbon 

credits which were third-party verified by Ruby Canyon 

Engineering per the ISO 14064-3 Specification among 

other verification standards and protocols. In 2013, Ruby 

Canon Engineering verified the plant produced 16,401 MT 

CO2e of carbon credits using the same protocol. In each 

year, these credits were sold to the Pacific Carbon Trust 

and have been retired.   
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Water

WATER SOURCING
KPLP sources water primarily from rivers (surface water) located adjacent to the plants as well as municipal city 

water. The plant in Memphis, TN is an exception as it withdraws from ground water.

Based on a benchmark year of 2009, our target is to reduce water consumption by 

15 per cent – 3,500,000 m3 – by the end of 2015.

PLANT 
LOCATION Source m3 Source m3 Total m3

New Westminster, BC Fraser River 4,713,152 Municipal 792,435  5,505,587

Crabtree, QC Ouareau River 7,254,530 Municipal 92,837 7,347,367

Gatineau, QC Ottawa River 5,041,016 Municipal 37,048 5,078,064

Sherbrooke, QC Massawippi River 1,098,333 Municipal 218,234 1,316,567

Memphis, TN Ground Water 5,615,416 N/A 0 5,615,416

KPLP TOTAL: 24,863,001

2012 WATER WITHDRAWL BY PLANT

SOURCE: Plant water intake flow-meter.



PLANT LOCATION
BY COUNTRY

Effluent
m3

Production
(MDMT)

Intensity 
(m3/MDMT)

CANADA

TOTAL: 18,549,786 246,212 75

U.S.

TOTAL: 4,690,468 50,209 93

KPLP TOTAL: 23,240,374 296,421 78
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WATER CONSUMPTION
Decreasing the amount of water KPLP consumes has 

been a challenge thus far and requires more focus.  

In absolute terms in 2012, we consumed 23,240,374 m3 

of water, a decrease of 5.1 per cent (1,240,541 m3) versus 

2011 and a 2.5 per cent decrease (593,377 m3) versus 

2009. On an intensity basis, this equates to 78 m3/MDMT 

produced which is a decrease of 1.3 per cent versus 2011 

as well as a decrease of 1.3 per cent versus 2009.

In 2013 we consumed 23,449,819 m3 of water in absolute 

terms, an increase of 0.9 per cent (209,445 m3) versus 

2012 and an decrease of 1.6 per cent (383,931 m3) versus 

2009. On an intensity basis, this equates to 76 m3/MDMT 

produced which represents a decrease of 2.6 per cent 

versus 2012 and was a decrease of 3.8 per cent versus 

2009.  

2012 WATER EFFLUENT BY GEOGRAPHY

SOURCE: Plant water intake flow-meter, integrated on a monthly and yearly basis.
MDMT = Machine Dried Metric Tonnes

PLANT 
LOCATION Source m3 Source m3 Total m3

New Westminster, BC Fraser River 3,335,908 Municipal 315,543  3,651,451

Crabtree, QC Ouareau River 7,429,282 Municipal 92,207 7,521,489

Gatineau, QC Ottawa River 4,872,872 Municipal 37,964 4,910,836

Sherbrooke, QC Massawippi River 1,142,589 Municipal 171,325 1,313,914

Memphis, TN Ground Water 7,025,167 N/A 0 7,025,167

KPLP TOTAL: 25,522,483

2013 WATER WITHDRAWAL BY PLANT

SOURCE: Plant water intake flow-meter.



MEMPHIS, TN    
Production Type

Effluent
m3

Production
(MDMT)

Intensity 
(m3/MDMT)

Light Dry Crepe (LDC) 4,333,493 49,233 88

Thru-Air Dried (TAD) 1,423,492 28,752 50

TOTALS 5,756,985 77,985 74

PLANT LOCATION
BY COUNTRY

Effluent
m3

Production
(MDMT)

Intensity 
(m3/MDMT)

CANADA

TOTAL: 17,692,834 229,351 77

U.S.

TOTAL: 5,756,985 77,985 74

KPLP TOTAL: 23,449,819 307,336 76
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2013 WATER EFFLUENT FOR MEMPHIS, TN PLANT BY PRODUCTION TYPE

2013 WATER EFFLUENT BY GEOGRAPHY

SOURCE: Plant water intake flow-meter, integrated on a monthly and yearly basis.

SOURCE: Plant water intake flow-meter, integrated on a monthly and yearly basis.

WATER EFFLUENT QUALITY
Overall, our effluent remained steady between 2012 

(23,240,374 m3) and 2013 (23,449,819 m3). Our 

Biochemical Oxygen Demand (BOD) decreased while 

Total Suspended Solids (TSS) in our water discharge 

increased due to the start-up of our Memphis TAD 

paper machine.

PLANT LOCATION
BY COUNTRY

DISCHARGE 
DESTINATION

Effluent
m3

Total
kg BOD

Total
kg TSS

Production 
(MDMT)

BOD
kg/MDMT

TSS
kg/MDMT

CANADA

New Westminster, BC Fraser River 4,557,537

Crabtree, QC1 Ouareau River 7,092,671

Gatineau, QC Ottawa River 5,586,016

Sherbrooke, QC Massawippi 
River

1,316,567

TOTAL: 18,552,791 395,800 482,268 246,212 1.61 1.96

U.S.

Memphis, TN Municipal 4,673,722

TOTAL: 4,673,722 37,777 81,950 50,209 0.75 1.63

KPLP TOTAL: 23,226,513 433,577 564,218 296,421 1.61 1.96

2012 WATER DISCHARGE BY PLANT AND BY GEOGRAPHY

SOURCE: Third-party laboratories.
MDMT = Machine Dried Metric Tonnes
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The Memphis, TN plant received a Notice of Violation 

(NOV) on December 19, 2013 which was answered 

January 6, 2014. The NOV noted that the BOD and TSS 

daily and monthly discharge norms had been surpassed on 

several occasions between January and September 2013. 

The Memphis mill discharges its water waste water to the 

municipal sewer system. The plant has been self-reporting 

non-conformities since the TAD machine began operation.  

The plant and the City of Memphis have concluded that 

combining both the TAD and LDC effluents and setting 

new norms would rectify the situation. The effluents will 

be combined beginning in May 2014 and new norms could 

be expected in Q3 2014.  

MEMPHS, TN         
Production Type

Effluent
m3

Total
kg BOD

Total
kg TSS

Production 
(MDMT)

BOD
kg/MDMT

TSS
kg/MDMT

Light Dry Crepe 
(LDC)

4,333,493 90.090 202,899 49,233 1.83 4.12

Thru-Air Dried 1,423,492 158,846 477,866 28,752 5.52 16.62

MEMPHIS TOTALS 5,756,985 248,936 680,764 77,985 3.19 8.73

2013 WATER DISCHARGE BY GEOGRAPHY

2013 WATER DISCHARGE FOR MEMPHIS, TN PLANT BY PRODUCTION TYPE

SOURCE: Third-party laboratories.

MDMT = Machine Dried Metric Tonnes

PLANT LOCATION
BY COUNTRY

DISCHARGE 
DESTINATION

Effluent
m3

Total
kg BOD

Total
kg TSS

Production 
(MDMT)

BOD
kg/MDMT

TSS
kg/MDMT

CANADA

New Westminster, BC Fraser River 3,496,928

Crabtree, QC Ouareau River 7,253,367

Gatineau, QC Ottawa River 5,544,439

Sherbrooke, QC Massawippi 
River

1,398,100

TOTAL: 17,692,834 300,965 386,725 229,351 1.31 1.69

U.S.

Memphis, TN Municipal 5,756,985

TOTAL: 5,756,985 248,936 680,764 77,985 3.19 8.73

KPLP TOTAL: 23,449,819 549,901 1,067,489 307,336 1.79 3.47
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Transportation

PRODUCT
KPLP utilizes third-party carriers to deliver our products 

to our customers. The most common mode of delivery 

is via highway trucks which accounted for 92.2 per cent 

of our deliveries in 2012 and 89.5 per cent in 2013. Our 

ability to optimize each delivery reduces not only the 

number of shipments required, but also the greenhouse 

gas emissions from transport. In 2012 we improved our 

cube on customer deliveries by 3.4 per cent (94 m3 

average per shipment) versus 2011 and 7.5 per cent 

(190 m3) versus 2009. In 2013 we continued to optimize 

our shipments by an additional 1.1 per cent versus 

(31 m3) 2012 and 8.8 per cent (221 m3) versus 2009.  

This improved efficiency is the equivalent of eliminating 

over 6,000 truck shipments, reducing GHG emissions 

from transport. 

Another opportunity to minimize our transportation 

footprint is to increase the use of rail shipments. Rail 

shipments have a significantly lower carbon footprint 

versus highway shipments. In 2012 we increased our 

rail shipments by 74 per cent versus 2011 and 168 per 

cent versus 2009. In 2013 we continued this change in 

shipping mode by an additional 38 per cent versus 2012 

and 269 per cent, positively affecting 7,000 shipments.

Based on a benchmark year of 2009, our target is to increase our cube optimization 

by 15 per cent – 380 m3 – by the end of 2015.
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WORKFORCE TRANSPORT
We benefit from having local workforces at each of our 

local manufacturing and country headquarters offices.  

In addition, our sales force is deployed regionally for 

greater local-market access which minimizes the impact 

on transportation.  

CUBE OPTIMIZATION

m3 percentage

RAIL SHIPMENTS
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Environmental
Protection

Given our dependency on natural resources for our ongoing operations, we believe 

it is in our best interest to protect the environment.  

As Canada’s market leader, we believe we have the 

responsibility to utilize these resources in a way that 

ensures they are accessible to future generations. 

To this end, we actively invest in a variety of efforts 

and initiatives, to protect the environment in the 

areas of effluent treatment, disposal of biosolids and 

other waste, emissions treatment and insurance for 

environmental liability. In 2012, we estimate these 

expenditures to be $10.4 million and in 2013 $11.5 

million. In addition, we invest in prevention and 

environment management systems (EMS) including 

environmental education/training, external EMS 

development, installation of cleaner technologies and 

green purchases. In each of the years 2012 and 2013 

these expenditures were approximately $600,000.
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KPLP was among the first manufacturers to 
produce tissue products using recycled 
fibres beginning in the 1970s. Today we offer 
environmentally responsible products for 
consumer at-home use and for commercial 
away-from-home use.

Our Products
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We achieved our target to offer more than 100 third-party certified products in 

2011 when we received FSC® certification. We offer one of North America’s largest 

portfolios of third-party certified tissue products.

CANADIAN CONSUMER PRODUCTS
KPLP manufactures three number one brands for 

consumer at-home use in Canada: Cashmere, the 

most popular bathroom tissue brand; Purex, the #1 

bathroom tissue in Western Canada; and Scotties, 

the most preferred facial tissue brand nationwide. In 

addition, some of our other best-known brands include 

SpongeTowels paper towels and White Swan paper 

towels, napkins, facial tissue and bathroom tissue.

In 2008 we introduced EnviroCare, Canada’s first line 

of premium paper products made from 100 per cent 

recycled fires. Our EnviroCare family includes Cashmere 

EnviroCare and Purex EnviroCare bathroom tissue, 

SpongeTowels EnviroCare paper towels and Scotties 

EnviroCare facial tissue which are FSC-certified by 

Rainforest Alliance as well as EcoLogo-certified.   

Our White Swan family of products made from 100 per 

cent recycled fibres. White Swan products are EcoLogo 

certified and are a proud sponsor of Nature Canada.

U.S. AND MEXICO CONSUMER PRODUCTS
In the United States we produce White Cloud bathroom 

tissue, paper towels and facial tissue for distribution at 

Walmart locations across the U.S. and Mexico through 

an exclusive agreement. White Cloud Green Earth 

bathroom tissue and paper towels are made from 

100 per cent recycled fibres and are FSC-certified by 

Rainforest Alliance as well as EcoLogo-certified. In 

2013, our White Cloud Ultra bathroom tissue was rated 

“best for less” by a national consumer magazine.

AFH PRODUCTS
KPLP is Canada’s leading manufacturer of bathroom 

and facial tissue, paper towels, napkins and wipers as 

well as dispensers and hand care products for a range 

of commercial and public facilities across a variety of 

sectors, such as health care, property management, 

accommodations and foodservice.

A wide variety of environmentally responsible products 

are included in a portfolio under several brands 

including Embassy, Purex, Esteem and White Swan.  

Many of these products are made from 100 per cent 

recycled fibre and carry FSC certification by Rainforest 

Alliance as well as EcoLogo certification.

Across our entire portfolio of consumer and commercial 

products in both Canada and the U.S., there are also 

a number of select products made from 100 per cent 

virgin fibre and products made from a combination of 

virgin and recycled fibres that are sold as FSC-certified 

by Rainforest Alliance.

*Purex EnviroCare is not currently EcoLogo certified
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Third-Party 
 Environmental Certifications

ECOLOGO
KPLP offers 43 consumer and 52 

commercial bathroom tissue, facial 

tissue, paper towel and napkin

EcoLogo-certified products. EcoLogo was founded 

in 1988 by the Government of Canada and is now 

recognized world-wide as North America’s largest, 

most respected environmental standard and multi-

attribute certification mark. EcoLogo provides 

consumers and customers with confidence in knowing 

that the products and services bearing the logo meet 

stringent standards of environmental leadership. 

EcoLogo assures that our products demonstrate 

a significantly reduced environmental impact as 

measured by five key life-cycle criteria:

  • Resource consumption

  • Energy consumption

  • Wastewater quality

  • Aquatic toxicity

  • Solid waste generation

In November 2013, UL Environment, a business unit 

of Underwriters Laboratories launched its revised 

UL 175 Standard for Sanitary Paper Products. This 

new standard consolidates, revises and updates five 

previous certification criteria documents into one 

standard. Re-certification of products under the 

new standard must be achieved in 2014 to maintain 

certification.

FOREST STEWARDSHIP COUNCIL  
In March 2011, KPLP became the first 

Canadian tissue manufacture to become 

FSC® Chain of Custody Certified by 

Rainforest Alliance. In 2013, KPLP offered 

66 consumer and 69 commercial bathroom tissue, facial 

tissue, paper towel and napkin FSC-certified products.  

FSC is one of the most highly respected international 

certifications ensuring that FSC-certified products 

come from a responsible forest and/or that recycled 

fibre comes from certified suppliers with confirmation 

of post-consumer content. FSC is the only certification 

supported by major international, national and local 

Aboriginal, Environmental and Social groups including:  

Greenpeace, the World Wildlife Foundation, the Sierra 

Club of Canada, ForestEthics, The Nature Conservancy 

and the David Suzuki Foundation.

RAINFOREST ALLIANCE  

Rainforest Alliance is an international, 

non-profit conservation organization 

and is the world’s leading certifier of 

forestlands to FSC standards. Rainforest Alliance 

annually conducts a rigorous FSC Chain of Custody 

certification evaluation at various KPLP operations in 

Canada and the U.S.

GREEN SEAL

KPLP has received Green Seal approval 

for its commercial large-capacity 

Hands-Fresh™ Luxury Foam Soap. Green 

Seal is a program that provides scientifically based 

environmental certification standards that are credible, 

transparent and essential in an increasingly educated 

and competitive marketplace. Products bearing the 

Green Seal symbol are environmentally friendly choices.

As the Canadian market leader, we believe it is our responsibility to lead by 

example. We have chosen to have our products certified by the most respected and 

most credible third-party certification systems available to our industry.  
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Product Responsibility
As Canada’s leading manufacturer of tissue products 

for consumer household and commercial industrial 

use, we acknowledge the importance of manufacturing 

and marketing products in a responsible manner.

In 2012-13 none of our products were banned from 

sale in Canada, the U.S. or Mexico and we had no 

significant fines for non-compliance with laws and 

regulations concerning the provision and use of our 

products. 

PRODUCT SAFETY
We offer our consumers and our customers a toll-

free number, traditional mail, and online contact 

information through our websites to provide feedback 

about our products. In 2012-13, we had no reported 

incidents of non-compliance with regulations 

concerning the health and safety impacts of our 

products during their life cycles.

We have two systems in place to process product 

quality and/or safety concerns should they ever arise.  

The first is the Quality Takes Priority (QTP) system 

utilized to address quality concerns throughout our 

supply chain including root cause analysis, resolution 

and corrective action to address the identified issue.  

The second is a Rapid Response and Retrieval (RRR) 

process to manage product recalls at the corporate 

and manufacturing levels. 

PRODUCT LABELLING
We comply with all governmental laws and guidance 

concerning the identification of the contents of our 

products on the packaging in required languages 

based on the geographic trading areas where the 

products are sold. 

Our consumer bathroom tissue packaging identifies 

that the products are safe for septic and sewer systems 

as well as hypoallergenic and dermatologist approved.  

All of our products are also free of dyes and perfumes 

with the exception of our limited edition Cashmere and 

SpongeTowels pink printed products sold in support of 

the Canadian Breast Cancer Foundation which utilizes 

a colourant designed for contact with human skin. 

In 2012-13, we had no reported incidents of non-

compliance with regulations concerning product 

labelling.

CUSTOMER SATISFACTION
SURVEY RESULTS
In 2012, KPLP’s Consumer Division was ranked second 

among top Canadian packaged goods suppliers in 

an industry survey conducted by a third-party firm 

among our retail customers. In 2013, KPLP was ranked 

number one in the same survey. In 2012, we were 

awarded Overwaitea Food Group’s Supplier of the 

Year and in 2013, we were named United Grocers Inc’s 

Partnership/Most Valuable Performance and awarded 

Unisource Platinum status.

In 2012, our AFH Division conducted a customer 

survey with distributors and end-users to access 

our performance in the marketplace. The survey 

identified key criteria in buying decisions including 

the importance of our organization’s environmental 

responsibility.  

In 2012, our AFH Division received numerous customer 

accolades including being named Balpex Sanitation 

Supplier of the Year, Adapt Marketing Group Supplier 

of the Year, Sysco Canada’s Supplier of the Year and 

Top 30 Suppliers and Unisource Platinum Supplier 

of the Year. In 2013, our AFH team earned Cardinal 

Health’s Supplier of the Year, and Balpex Sanitation’s 

Supplier of the Year.

MARKETING COMMUNICATIONS
KPLP actively markets its products to its customers 

and consumers in both Canada and the U.S. We are 

committed to full, true and plain communication in 

these efforts and in 2012-13 reported no incidence 

of non-compliance with regulations concerning 

marketing communications including advertising, 

promotion or sponsorship.  

We are active members of Advertising Standards 

Canada (ASC), a national, not-for-profit self-regulatory 

body committed to fostering community confidence in

advertising and to ensuring the integrity and viability 
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of advertising in Canada. Our Corporate VP Marketing 

serves on ASC’s Board of Directors as Treasurer. We 

are also members of the Association of Canadian 

Advertisers and our Corporate VP Marketing previously 

served on ACA’s Board.

In addition we have won numerous national and 

international marketing awards (see pages 26-27).

CUSTOMER PRIVACY
KPLP approaches its communications with respect 

for, and commitment to protecting privacy rights. Our 

privacy policy is available on krugerproducts.ca as 

well as each of our brand websites. In 2012-13 we had 

no substantiated complaints regarding breaches of 

customer privacy or for loss of customer data.
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Packaging

Several key initiatives are responsible for this reduction, 

including:

  • Increase in retail-ready pallets which deliver the 

 product to our retail customer’s distribution centre

 or store on a pallet without products being 

 packaged in corrugated shipping containers.   

  • Down-gauging of packaging material components 

 through use of lighter weight materials.

  • Product redesign to eliminate unnecessary 

 packaging materials.

PACKAGING COMPOSITION
In addition to focusing on reduction of packaging 

materials we strive to increase our use of 

environmentally beneficial packaging including:

Packaging is a critical component to providing a clean, 

sanitary product to our customers and consumers.  

It protects the products during transportation and 

throughout the supply chain.

PACKAGING MATERIAL REDUCTIONS
In 2012 we reduced our packaging material significantly 

from 1.89 pounds per quota case produced to 1.79 

pounds, a decrease of 5.3 per cent versus 2011 and 10.9 

per cent versus 2009. In 2013, we increased packaging 

material to 1.86 pounds per quota case produced, a 3.9 

per cent increase versus 2012 yet an overall 7.5 per cent 

decrease versus 2009.

COMPONENT

PERCENTAGE 
OF PACKAGING 

MATERIAL 
USED*             

(BY WEIGHT)

MADE FROM 
RECYCLED 
MATERIAL

RECYCLABLE 
MATERIAL

CERTIFIED 
BIODEGRADABLE

COMMUNICATED 
ON PACKAGE TO 
CONSUMER OR 

CUSTOMER

Low Density Poly 
Film and Bags 
(LDPE-4)

7.2% Contains ~10% 
pre consumer

Yes, where 
local facilities 

exist

No Yes

Paper Wrap 0.3% 100%** Yes No No

Stretch Film 1.1% No No Yes No

Shrink Wrap 0.3% No No Yes No

Facial Tissue Carton 18.8% 100%** Yes No Yes

Shipping Case 49.4% 100%** Yes No Yes

Bath tissue / paper 
towel coreboard

22.9% 100%** Yes No No

*For 2013
**Contains high percentage of post-consumer waste (PCW)

RECLAIMED CONTENT IN PRODUCTS SOLD 
AND PACKAGING UTILIZED
  • 23 per cent of the products we sold (MT) in 2013 were 

 made from 100 per cent recycled fibre with at least 

 88 per cent post-consumer fibre.  

  • 88 per cent of the packaging materials we utilized (MT) 

 in 2013 were made from 100 per cent recycled fibre 

 with a high percentage of post-consumer fibre. 

  * Therefore, our aggregate percentage of reclaimed 

 products and packaging materials (MT) was 30.3 per 

 cent in 2013. 

We achieved our target of reducing packaging material used in our products by 5 

per cent based on 2009 benchmarks in 2011.



60

6.0 Our People  Kruger Products

Our People

The 2,300 dedicated men and women who work for 
KPLP are unquestionably our most important asset; 
indeed the lifeblood of our organization.
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We are focused on attracting the best talent for the 

position without regard to race, gender, religion, 

disability, age, marital status, sexual orientation, 

political beliefs or any other characteristic protected 

by the applicable laws of the location where they are 

employed.  

Experience is an important factor when we recruit.  

In 2012, 284 new employees were hired across our 

operations. 35 per cent of these were over the age of 

40. In 2013, 179 new employees were hired with 28 per 

cent of these aged 40 or older. 

In Canada, 60 per cent of senior management was hired 

locally while in the U.S., 15 per cent were hired locally. 

Our Commitment
Just as they consistently demonstrate their commitment to the success of KPLP, so 

too do we strive to demonstrate our commitment to them. That commitment takes 

many forms. First and foremost, we provide our employees with a safe working 

environment, both at our head office and at our manufacturing sites. We offer 

the opportunity for a rewarding career along with numerous training activities.  

In addition, we offer career advancement and competitive compensation, thus 

recognizing that our people are our greatest asset. 

RECRUITMENT
KPLP’s policy is to post internally for all open positions, 

allowing current employees the opportunity to either 

broaden or refine their skill sets through a progression 

to a higher level within the organization. In 2012, 20 per 

cent of open salaried and hourly positions within the 

company were filled from within the organization and 

in 2013, 11 per cent were filled internally. For salaried 

positions only, this number increases to 57 per cent 

and 51 per cent respectively. If an internal candidate 

does not apply for an open position or is not qualified, 

external candidates are then considered. Our employee 

referral program encourages current employees to 

recommend KPLP as an employer of choice for their 

friends, family and contacts.  

Number of Employees 2012 2013

Salaried Full-Time 471 474

     Male 315 311

     Female 156 163

Hourly Full-Time 1,702 1.696

     Male 1,550 1,527

     Female 152 159

Salaried Contract 49 51

     Male 14 14

     Female 35 37

Hourly Contract  68 71

     Male 51 61

     Female 17 10

Total 2,290 2292

Number of New Employees 2012 2013

Total 284 179

     Salaried 41 45

     Hourly 243 134

Canada 108 97

     Male 96 81

     Female 12 16

U.S. 176 82

     Male 143 58

     Female 33 24

Age

     Under 30 years old 92 81

     30-50 years old 158 82

     50+ years old 34 16

EMPLOYEE COMPOSITION BY CONTRACT  
TYPE AND GENDER

NEW HIRES BY GEOGRAPHY, CATEGORY, 
GENDER AND AGE
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RENUMERATION AND BENEFITS
We offer a competitive remuneration package for our 

employees including base salary, extensive benefits, 

vacation/holidays, incentive and retirement savings 

plans. Annual external salary audits ensure the company 

remains competitive in the marketplace.

Our full-time employees (salaried and hourly) receive 

life insurance, health care, disability, maternity leave, 

and retirement savings, with the exception of U.S. 

salaried and hourly workers, who do not receive 

maternity leave pay. None of our full-time employees 

are offered stock ownership options.

KPLP has negotiated specific collective bargaining 

agreements at each of its plants detailing wages, 

benefits, vacations/holidays and retirement savings 

plans as well as various procedures and practices. 

In Canada, provincial labour standards provide the 

minimum notice required for collective dismissals as 

well as individual terminations. When an employee is 

terminated, the duration of written notice is usually 

based on the individuals months or years of service.  

The duration of the notice for mass terminations (ex: 

more than 10 employees in Quebec, more than 50 

employees in Ontario) is different in each Province. 

The duration of the notice is directly related to the 

number of employees being terminated or laid off and 

range from 8 weeks to 16 weeks of notice in the two 

Provinces mentioned above. In addition to Provincial 

legislation, some of our collective agreements include 

provisions for consultation and discussions with 

the local union when the company undertakes any 

technological changes which would result in significant 

changes in the employment status of employees. Some 

collective agreements also provide clear calculations 

for severance payments required resulting from 

permanent lay-offs.  

In the U.S., notifications are not included in the 

agreements. Temporary lay-offs do not require a 

notification period. If there is a permanent layoff of 50 

or more employees, due to a plant closure or shutdown 

of a major piece of equipment, this is governed by the 

WARN act and requires a 60-day notification.  

In 2012, the salary ratio between male and female 

salaried employees was 4.9:2.8 which encompasses 

the entire salaried workforce, including the Leadership 

Team which is 83 per cent male. In 2013, the ratio was 

5.2:3.0. 

EMPLOYEE ASSISTANCE PROGRAM
Each of our sites offers an Employee Assistance 

Program (EAP) to interested employees and their 

families to provide support with any home-life or 

work-life problems. The cost for the program is covered 

by KPLP.

EMPLOYEE WELLNESS
KPLP encourages employee wellness through a series 

of articles available through the Konnected intranet site 

as well as Lunch and Learn sessions. Various topics are 

covered in three key areas: The Balancing Act, Healthy 

Working and Healthy Living. The articles are provided 

by Shepell • fgi.

In 2013, KPLP joined the Global Corporate Challenge 

(GCC) for the first time. The GCC is a global wellness 

initiative whereby employees form teams of seven 

and track their steps all day, every day for 16 weeks 

wearing accelerometers. This program was offered to 

all our employees at all of our sites, both salary and 

hourly, and was funded by the company. 385 employees 

participated on 55 teams and we plan to continue this 

program in 2014.

Our employees enjoy being active, so we organize 

several events throughout the year. During the winter 

months, some sites coordinate an annual Funspiel 

to coincide with the Scotties Tournament of Hearts.  

Hockey is also a favourite activity with site teams 

playing throughout the winter in preparation for the 

annual Kruger tournament. Throughout the year, 

numerous activities throughout our locations might 

include family day at the sugar bush, volleyball, 

baseball, golf or bowling.

PERFORMANCE APPRAISALS AND 
DEVELOPMENT PLANS 
Salaried employees participate in bi-annual 

performance discussions with their managers. As 

part of our annual performance cycle, employees and 

managers set both performance and development 

objectives at the beginning of each calendar year and 

discuss the progress and results at both mid-year and 

year-end. Employees are encouraged to identify
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provide corporate training initiatives aimed at shifting 

the culture and/or ensuring the team is aligned to the 

strategic plan’s objectives and the dynamics to today’s 

work environment.

Regular 
Performance 

Review

Career 
Development 

Review

By Percentage 2012         2013 2012         2013

Male 17%           17% 17%           17% 

Female 53%           54% 53%           54%

Salaried 100%        100% 100%        100%

Hourly 0%            0% 0%            0%

TRAINING
Investment in ongoing training to develop our human 

capital is a key strategy to improve our ability to 

attract and retain top talent and to continue to improve 

employee engagement. Training includes initiatives 

aimed at continuous improvement in our operations as 

well as individual programs to improve an employee’s 

contribution in their current role or to assist them in 

achieving their career aspirations.

Training and Development is one of the key components 

to our Strategic Talent Management Plan. Kruger 

Products believes that an investment in training and 

development combined with a strategic development 

curriculum impacts our ability to attract and retain top 

talent in addition to continuously improving employee 

engagement. Our focus is two-fold: 1) providing 

the employees with the individual training and/or 

development opportunities to improve in their current 

role and develop for future career opportunities and 2) 

SMART (specific, measurable, achievable, realistic and 

time-bound) objectives to facilitate the measurement 

of results. In addition to setting performance and 

development objectives, the majority of employees use 

our talent management system to indicate career 

preferences which are discussed with the individual 

and subsequently discussed during talent reviews and 

succession planning meetings.

In 2013, we launched a structured mentoring pilot 

program at the Mississauga head office. Seven mentors 

and seven mentees were selected to participate in this 

program which ended in June 2014. Data collection 

is currently underway to provide us with more insight 

regarding the success of this program. Based on the 

data collected over the six months, we are currently 

working on modifying the program and launching the 

mentoring program to a larger audience.

Average Training Hours per: 2012 2013

Male 91.6 78.6

Female 52.0 42.7

Salaried 5.7 4.6

Hourly 108.5 91.8

AVERAGE HOURS OF TRAINING PER 
EMPLOYEE BY GENDER AND CATEGORY

In 2012-2013, we continued our highly-successful 

Straight A’s Leadership program aimed at executive 

and middle managers. This program allows our leaders 

to build on their strengths, improve their networking 

skills, build confidence, engage their teams and set 

challenging personal and professional objectives.   

Kruger Products believes that having the right attitude 

and aptitudes combined with an action orientation 

is a true recipe for success at work and at home.

Our consumer division sales team launched Kruger 

University in 2013 while our AFH Division continues 

to offer broad training and development through its 

proprietary online portal, Tissue University. In 2014, 

the sales team reviewed the content of the Sales 

training curriculum available in our eLearning system 

and recommended a training curriculum for various 

positions within their group.

Our operation teams continue to upgrade the content 

of job-specific training provided for each position 

in our manufacturing facilities. The focus is on the 

development of a hybrid training which includes 

both in-class and the on-the-job training aimed at 

ensuring operators learn to safely operate equipment 

while producing quality products. This continues to 

be a major priority for the sites as they integrated 

154 new employees into our operations in 2013. Our 

manufacturing plants have multiple lines of progression 

so new employees are trained on multiple positions, 

ranging from two days to two weeks. Our Quebec 

plants continue their relationship with Emploi Quebec 

to create and offer a program that develops individuals 

from the local communities, through which they obtain 

a diploma and gain the skills to work in our organization.
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 Health & Safety
The safety of our employees is a top priority for KPLP 

and health and safety is heavily legislated in Canada and 

the U.S. Some of our collective agreements complement 

the legislation by including texts related to some safety 

activities. The major focus in on reducing risks in our 

workplace to provide employees with a safe work 

environment. The organization provides all personal 

protective equipment to employees and offers choices for 

such items as safety shoes or boots. Local committees are 

involved in the selection of some of the personal protective 

equipment while some collective agreements will indicate 

maximum payments for such items as safety boots.    

Safety committee members represent 9.3 per cent of our 

employees at the joint management-employee health 

and safety committee meetings, participate in safety 

inspections, audits, and accident, incident investigations 

and complaint mechanisms. In addition the members are 

involved in the selection and/or facilitation of training 

education and awareness sessions.  

Our collective bargaining agreements in both the U.S. 

and Canada cover 100% of health and safety issues. This 

is achieved either through specific language (employee’s 

obligations to respect safety guidelines, to report unsafe 

conditions, the right to refuse unsafe work, to wear 

appropriate protective equipment, general principles, joint 

management-employee health and safety committees, 

safety training and education, etc.) or language around the 

general purpose of the agreement whereby parties work 

together to ensure the safety and physical welfare of the 

employees and agree to respect all existing legislation.

EDUCATIONAL ASSISTANCE
Kruger products offers educational assistance for 

employees who wish to return to school to obtain a 

certificate or diploma aimed at gaining the required 

skills and competencies to improve their contribution 

in both their current and future roles. Our education 

assistance program offers reimbursements of 75 

to 100 per cent of the cost of tuition and fees upon 

satisfactory completion of eligible course. In addition, 

the organization provides support, both financially and 

with time off, to some employees who have demonstrated 

previous academic training performance and progress 

in their assignments at KPLP, to participate in executive 

leadership programs such as an MBA.

CO-OP AND INTERNSHIP PROGRAMS
KPLP has been a strong supporter of providing co-op 

and internship opportunities for university students for 

many years. KPLP has placed co-op students in each 

of the manufacturing divisions as well as corporate 

headquarters in Mississauga. Universities recently 

represented by this effort included: University of 

Toronto, Queens University, University of Victoria, 

Kwantlen Polytechnic University, Tennessee Technology 

Center, University of Memphis, ETS, Sherbrooke 

University, University of Ottawa and Laval University.

TALENT MANAGEMENT AND SUCCESSION 
PLANNING
Kruger Products has developed a structured “people 

review” process and provided tools to help the 

leadership team identify top talent. The identification 

of top talent, along with our ability to recruit, develop 

and retain the best candidates are the targeted 

results of our talent management strategy. The annual 

performance cycle feeds the data required for our 

group “people review” meetings where decisions are 

made regarding the development of long term plans 

aimed at improving our bench strength for future 

leadership roles.
OSHA Rate   

(Injury Rate + 
Occupational 
Disease Rate)

Lost Day 
Rate (LDR)

Work-Related 
Fatalities

2012:

  Canada 2.9 104.2 0

  U.S. 2.8 78.0 0

2013:

  Canada 3.3 110.3 0 

  U.S. 1.8 114.9 0

HEALTH AND SAFETY RESULTS 
BY GEOGRAPHY
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PLANT LOCATION                         
BY COUNTRY 2012 2013

CANADA:

  New Westminster, BC 2.0 1.7

  Crabtree and Sherbrooke, QC 2.3 3.5

  Gatineau, QC 4.9 4.2

U.S.:

  Memphis, TN 2.8 1.8

KPLP TOTALS: 2.9 2.8

OSHA RATES BY GEOGRAPHY

We have set a very aggressive reported lost time 

frequency rate (OSHA) target of less than 2.0 per cent 

for all of our facilities which has brought increased 

focus on safety within our plants. We continued to see 

improvement on this rate in 2012 at 2.9 per cent and in 

2013 at 2.8 per cent, primarily due to this increased and 

rigorous focus. 

Our operations have worked vigorously at reducing 

the risks in our operations over the past decade. 

External consultants completed a risk assessment of 

all of our equipment and action plans were developed 

to address identified risks. New safety practices were 

developed and implemented to improve the safety 

of our work environment including improved safety 

guarding for various nip points, interlocks and new 

Personal Protective Equipment (PPE) in some of our 

operations. In addition, teams have been trained within 

our operations to complete regular risk analysis as part 

of their obligations as a member of a safety committee

and/or to support the identification of action plans 

when investigating workplace incidents.

Fortunately, none of our workers is involved in 

occupational activities having a high risk of specific 

diseases.
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VOLUNTARY TURNOVER BY CONTRACT TYPE,
GEOGRAPHY, GENDER AND AGE

Number of Employees 2012 2013

Total 73 113

Salaried 26 30

Hourly 47 83

Canada 64 73

U.S. 9 40

Male 57 94

Female 26 19

Under 30 years old 27 49

30-50 years old 40 54

50+ years old 6 10

 Human Rights
While all of our salaried employees have read and 

signed our Code of Business Conduct and Ethics Policy, 

our operations have not undergone formal human 

rights reviews or impact assessments. Security for our 

operations is primarily contracted to third parties who 

are held responsible for respecting our human rights 

policies or procedures found in the Code of Business 

Conduct.

In 2012, 645 labour practice grievances were filed, 

addressed or resolved through formal grievance 

mechanisms. In 2013 this number was 926. In 2012 

and 2013, there were 4 and 6 incidences, respectively, 

of discrimination and corrective action taken. Our 

employees are free to exercise freedom of association 

and collective bargaining at all of our manufacturing 

sites. Because our operations are situated in North 

America and are subject to applicable labour laws and 

regulations, none has significant risk of incidence of 

child or compulsory labour.

EMPLOYEE ENGAGEMENT

In 2013 we conducted our third employee engagement 

survey. This was the first to include both hourly and 

salaried employees. This survey is an important 

window to our employees’ true sentiments of their 

experiences with KPLP. The survey has served as 

a catalyst for implementation of many initiatives 

including improved communications, compensation 

and performance management policies, training and 

development, on-site features and wellness. This was 

the third survey of our salaried staff which reported 

an engagement score of 83 which was 5 points above 

the Fast Moving Consumer Goods industry norm as 

well as an improvement on previous scores. Believing 

in continuous improvement, more than 40 employees 

volunteered to participate in focus groups to identify 

improvement priorities for each of our sites and 

are developing multi-year action plans to address 

communication strategies, rewards and recognition, 

training and development.

EMPLOYEE RETENTION

Consistent with our belief that our people are our most 

important asset, we are committed to retaining our 

employees. In 2012 our voluntary turnover rate was 2.05 

per cent. In 2013, this rate remained low at 3.11 per cent.

The majority of our workforce is comprised of 

permanent employees, whether salaried or hourly, 

and the number of self-employed or contractors is 

insignificant. Considering the use of the products we

manufacturer, there is no demand fluctuations through-

out the year, and therefore no significant increase in 

employment at specific points during the year.
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At Kruger Products we recognize that we have 
a direct impact on the communities in which we 
operate as well as the greater society at large. We 
embrace this opportunity and challenge ourselves 
to make a positive difference in our communities.

Our Communities
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We support a host of charitable causes, often in 

concert with local retail partners and customers. 

Our philanthropic endeavors touch the community 

at large, particularly in the realm of cancer research, 

conservation and children’s health.

CANADIAN BREAST CANCER 
FOUNDATION (CBCF)  
We have been a proud supporter since 2005 and are 

one of the Foundation’s Top 5 national contributors.  

Our financial contributions fund innovative research 

that improves the quality of life for women and families 

affected by breast cancer.  

We build awareness for the CBCF through a variety 

of marketing and product initiatives including the 

Scotties®’ facial tissue tribute box and our annual 

“Touch of Pink” limited edition Cashmere®, and 

SpongeTowels® products from which a portion of the 

purchase price is donated to the CBCF. The majority 

of our regular consumer products carry the CBCF logo 

throughout the year. 

In 2012, Scotties®’ launched the Inspire Hope program – 

a complete redesign of the Oncology Patient Lounge 

at Sunnybrook Hospital in Toronto. With the help of 

Erin McLaughlin, Editor-in-Chief of Style at Home 

magazine, Scotties®’ turned what was once a sterile and 

uninspiring hospital room into a soulful and comfortable 

space for those battling cancer.

Our annual White Cashmere Collection (WCC), 

presented by Cashmere bathroom tissue, celebrated 

its tenth anniversary in 2013. An unforgettable tribute 

to Designing a Future without Breast Cancer, the WCC 

is Canada’s first and only fashion collection entirely 

created from Cashmere bathroom tissue. The collection 

promotes Canadian fashion designer creations and 

raises awareness and funds for the CBCF.  

In 2013, Kruger Products employees participated in its 

first multi-site support of CBCF’s CIBC Run for the Cure 

with more than 110 participants across Canada including 

teams in Mississauga, ON; Vancouver, BC; Gatineau and 

Montreal, QC.

Corporate Commitments
Kruger Products is an enthusiastic and committed corporate sponsor. We invest time 

in community-building activities and local philanthropy, thereby contributing to the 

health, welfare and social well-being of neighbours and community partners.  
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ROGERS CUP PRESENTED BY NATIONAL BANK
In 2013 we began a multi-year sponsorship of the men’s 

and women’s tournament played each year in Toronto 

and Montreal through Tennis Canada. We utilized 

the tournament to launch our Cashmere UltraLuxe™ 

bathroom tissue through innovative on-site activation.  

SpongeTowels EnviroCare was the Official Partner of 

the Tennis Canada Recycling Program.  

SCOTTIES®’ TOURNAMENT OF HEARTS®

2013 marked our 32rd year of dedication to the 

Canadian Women’s Curling Championship, the longest 

sponsorship of amateur athletics in the country. 

Canada has long distinguished itself as the number one 

curling nation in the world, with more than one million 

Canadians taking part in the sport every year, and our 

commitment supports this sport across the country.  

Each year, KPLP helps raise awareness and support for 

this sport through our sponsorship of the provincial 

and national champtionships. In turn, this helps the 

local community hosting the tournament each year 

because it drives tourism through media attention and 

tournament attendance. 

CHILDREN’S MIRACLE NETWORK
HOSPITALS (CMNH)  

In 2012, White Cloud became a partner of CMNH which 

raises funds for children’s hospitals, medical research 

and community awareness of children’s health issues.  

This partnership was supported in 2013 by a White 

Cloud facial tissue box design contest where patients 

of CMNH submitted designs for an opportunity to win 

a donation for their hospital. The winning designs are 

printed on White Cloud facial tissue cartons and sold 

through Walmart stores in the U.S.

FRIENDS OF WE CARE
For more than a decade we have sent children 

with disabilities to Easter Seals camps through our 

sponsorship.

RONALD MCDONALD HOUSE CHARITIES 
CANADA (RMHC)
For 25 years, we have donated all of the household 

paper products to 14 RMHC houses across Canada. Our 

contribution allows the houses to utilize funds for other 

needs beyond the essential products we provide.   

EARTH DAY CANADA
In 2012, we became an Official Partner of Earth Day 

Canada to achieve a shared mission around fostering 

and celebrating environmental respect, action and 

behaviour change; communicate about the true 

environmental value of our EnviroCare family of 100 

per cent recycled paper products; and reduce the 

impact of our operations. 

NATURE CANADA
We have been an Official Sponsor of Nature Canada 

since 2006 through our White Swan brand and support 

its efforts to conserve and enhance Canada’s natural 

diversity of plant and animal species, and their habitat.

SCIENCE TEACHERS
ASSOCIATION OF ONTARIO (STAO)
Support of science and sustainability-based curriculum 

launched in 2013 for elementary and high school 

students across Ontario through content specific 

to KPLP’s operations, products and sustainability 

initiatives.

YORK UNIVERSITY’S SCHULICH SCHOOL 
OF BUSINESS
Provide case study as part of the Masters in Marketing 

Communication Leadership curriculum investing in 

future business leaders with practical application.
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We invest time in community-building activities and 

local philanthropy, thereby contributing to the health, 

welfare and social well-being of our neighbours and our 

community partners.

MISSISSAUGA, ON
  • Our headquarters office is focused on gaining

 support and involvement from a wide range of 

 employees across the office in a wide variety of

 local causes. These have included Dress for

 Success, Walmart’s Walk for Miracles, OneSight,

 Eden Community Food Bank, Boys & Girls Club

 Breakfast Club, One Warm Coat, CBCF, Movember

 and CHUM-FM’s Wish Foundation.

  • In April 2013, KPLP joined Ontario Premiere

 Kathleen Wynne and the Secretary of the Cabinet

 Peter Wallace at the Ontario government’s spring

 food drive by donating 15,000 pounds of household

 paper products to the Daily Bread Food Bank.

  • Sponsorship of the Young Marketers

 Competition (2013). 

NEW WESTMINSTER, BC
  • Employees support the United Way campaign in

 which they raise $50,000 annually as well as local

 hospital (Royal Columbian Hospital Foundation) and

  the New Westminster fire fighters (Hyack Festival).       

  • In 2012, KPLP sponsored the Best Sustainable

Business Practices Award presented by the

New Westminster Chamber of Commerce as part of

their Platinum Awards.

  • RMHC in Vancouver with an Adopt-A-Room   

 sponsorship.

  •  In 2013 we donated product and volunteered time to 

 help prepare Saddlebrook Camp a temporary

 housing project for flood victims from Southern

 Alberta’s High River.

GATINEAU, CRABTREE, SHERBROOKE, QC
  • Employees support the local United Way campaigns

 in addition to more than 20 local projects supporting

 various causes including leukemia/cancer research,

 Christmas food baskets, help for flood victims and

 breakfasts for local schools.

  • In 2012, 10 cyclists and 13 fundraisers representing

 KPLP participated in a Cycling for Cancer event to

 raise more than $10,000 for the Northern

 Lanaudière Health Foundation expansion of its

 oncology department. In 2013, KPLP was the

 presenting sponsor of the event and employees

 raised more than $23,000.

  • Employees participated in the second Berthier-et

 des-Îles Relay for Life helping to raise more than

 $75,000 for the Canadian Cancer Foundation.

  • Employees in Gatineau donate money through

 payroll deduction on a voluntary basis. KPLP and

 the union work together to determine which

 charitable projects to support. In 2012, these

 included the local Lion’s Club, a palliative care house  

 as well as the United Way.

 Supporting Our
 Local Communities
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MEMPHIS, TN
  • The mill’s Kruger Pride Team is involved in a variety

of local projects including the Buckman Boys &

Girls Club. The team has participated in a mentoring

program, fixed up their facility, donated over 700

books after a fire, and raising funds through car

washes and ice cream socials.  

  • In addition, the mill has raised funds for St. Jude

Hospital, donated product and food to a local food

bank, volunteered at a local golf tournament raising

funds for scholarships and provided health services

to the employees and local residents.

BENTONVILLE, AR
  • Support Mercy Health Foundation, a local non-profit

healthcare system through volunteering in

Foundation programs, Women With A Mission and

product donation to the Ronald McDonald House

Family Room.

  • Provide product donation to Northwest Arkansas

Children’s Shelter, a private, non-profit organization

that provides residential care, on-site school and on

site counseling services to children who are victims

of family violence, neglect and abuse.  

 • Product donation to the Single Parent Scholarship

Fund of Benton County, a program dedicated to

enriching the lives of single parents through

education by providing scholarships and supporting

services to economically disadvantaged single

parents.

  • Leadership support of local Bentonville/Bella Vista

Chamber of Commerce through community

programs and volunteer services.
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In August 2012, KPLP streamlined our operations at 

our New Westminster, BC plant, retiring two outdated 

and inefficient paper making machines which were 

producing parent rolls primarily for sale to other 

converting manufacturers as well as our groundwood 

mechanical pulp and forestry operations. This resulted 

in the loss of 187 positions including 157 positions 

covered by collective bargaining agreements. KPLP is 

New Westminster’s (2011 census population 65,976) 

only major industrial operation. Over $100 million has 

been invested in the facility since 1997.  

Given the sensitivities associated with this loss of 

employment, we worked very closely with the unions  

to effectively manage this process. We provided 

six months working notice prior to ceasing selected 

operations. We offered enhanced severance above 

collective agreement to allow time for transitioning to 

retirement or new career opportunities and provided 

outplacement transition services to aide in this process.  

Counseling services were provided through our 

family assistance program. These actions resulted in a 

dignified process with no increase in health and safety 

incidences at the plant.

In August 2011, KPLP announced its intentions to 

expand its presence in the North American tissue 

market by implementing a new $322 million Through 

Air Dried paper machine which became operational 

in January 2013 at our Memphis, TN (2012 census 

population 566,155) plant. In 2012, 113 employees 

including 94 positions covered by collective bargaining 

agreements were hired for the new production line 

at the facility which is housed in the largest industrial 

building in the State of Tennessee.

During 2012-2013, KPLP received no grievances about 

human rights impacts or impacts on society. 

 Operation Impacts 
 on Our Communities
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OPERATIONS

ENERGY 
CONSUMPTION

1
UNIT 2013 2012 2011 2010 2009

Natural Gas Gigajoules 4,355,833 3,757,462 4,016,842 4,178,725 4,271,830

% of Total 63 62 62 63 65

Electricity Gigajoules 2,142,736 1,889,844 1,986,827  2,022,698 1,992,136

% of Total 31 31 30 30 30

Other Gigajoules 436,217 453,484 537,304 464,648 303,562

% of Total 6 7 8  7 5

TOTAL Gigajoules 6,934,786 6,100,942 6,540,913 6,666,071 6,567,528

GJ/MDMT 
Produced

22.56 20.58 21.15 21.17 21.72

Key Performance
Metrics

8.0

G4: 21, 22, 23
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FORESTRY

Managed Land Acres 24,971 24,971 24,971 24,971 24,971

Harvested 
Land

Acres 0 90 102 267 43

Protected Land Acres 24,971 16,928 16,928 16,928 16,928

Trees Planted Trees 0 19,500 21,100 20,500 9,350

LOGISTICS

Cube 
Utilization4

Average m3 2,745 2,714 2,624 2,545 2,524

Inter-Modal 
Rail Shipments

Percentage 10.5 7.8 4.3 3.5 3.0

HEALTH & SAFETY

OSHA Incidence Rate 2.8 2.92 3.0 4.7 6.62

WATER
1

   UNIT     2013      2012      2011      2010 2009

Effluent 
Hydraulic Flow

M3 23,449,819 23,240,3742 24,480,915 23,781,520 23,833,750

M3 /MDMT 
Produced

76 78 79 76 79

Suspended Solids kg/MDMT 
Produced

1.79 1.962 2.312 2.182 2.632

Biochemical 
Oxygen Demand

kg/MDMT 
Produced

3.47 1.612 2.022 1.752 2.202

GREENHOUSE
GAS EMISSIONS

1 UNIT 2013 2012 2011 2010 2009

Scope 1 
(Direct)

Metric Tonnes 
CO2e

224,680   190,866 205,439 213,281 236,712

MT CO2e/MDMT 
Produced

0.73 0.64 0.67 0.68 0.78

Scope 2 
(Indirect)

Metric Tonnes 
CO2e

130,291 60,343 61,932 62,342 63,843

MT CO2e/MDMT 
Produced

0.42 0.20 0.20 0.20 0.21

TOTAL Metric Tonnes 
CO2e

354,971 251,208 268,371 275,623 300,545

MT CO2e/MDMT 
Produced

1.16 0.85 0.87  0.88 0.99

1  
Manufacturing operations only

2
 Revised from previous reporting

4
 Per customer shipment 

MT=Metric Tonnes

MDMT=Machine Dried Metric Tonnes   

G4: 21, 22, 23
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PRODUCTS

FIBRE
CONSUMED UNIT 2013 2012 2011 2010 2009

Purchased 
Recycled

Air Dried MT 7,436 7,6132 6,1302 6,9352 7,0262

% of Total 2 32 22 22 32

Produced 
Recycled

Air Dried MT 77,331 80,4332 86,2342 86,2342 78,9212

% of Total 25 272 282 26 272

Purchased 
Virgin

Air Dried MT 227,003 196,070 199,617 209,841 181,091

% of Total 73 66 64 67 64

Produced 
Virgin

Air Dried MT 0 12,272 19,892 17,158 16,833

% of Total 0 4 6 5 6

TOTAL Air Dried MT 311,770 296,388 311,873 316,336 283,871

Certified % of Total 100 96 892 66 64

FSC® Certified % of Total 50 482 432 N/A N/A

CERTIFIED 
PRODUCTS UNIT 2013 2012 2011 2010 2009

EcoLogoM SKUs 95 93 93 95 93

Green 
Seal 

SKUs 1 1 1 1 1

Forest 
Stewardship 
Council®

SKUs 135 133 133 0 0

PACKAGING 
MATERIAL

Per Quota 
Case
Produced

Pounds 1.86 1.79 1.89 1.97 2.01

PRODUCTION

Per Quota 
Case
Produced

MDMT 307,336 296,421 309,325 314,814 302,414

2
 Revised from previous reporting 

MT=Metric Tonnes

MDMT=Machine Dried Metric Tonnes     

G4: 21
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9.0
GRI REQUIREMENT PAGE # PARTIALLY COMPLETE

EXTERNAL
ASSURANCE

Strategy and Analysis 

G4-1 Statement from the most senior decision-maker 3, 4 •
Organizational Profile 

G4-3 Name of the organization Inside Cover, 12 •

G4-4 Primary brands, products, and services 13 •

G4-5 Location of the organization’s headquarters 12, 17 •
G4-6 Countries of operation 12, 14, 16, 17 •
G4-7 Nature of ownership and legal form 14, 15 •
G4-8 Markets served 13 •
G4-9 Scale of the organization 16, 17, 24 •
G4-10 Employees by contract, gender, region and variations 61 •
G4-11 Percentage of total employees covered by collective 

bargaining agreements
17 •

G4-12 Supply chain 22, 23 •
G4-13 Significant changes during the reporting period 3, 4 •
G4-14 Precautionary approach or principle 30, 31 •
G4-15 Externally developed economic, environmental and 

social charters, principles or other initiatives
20 •

G4-16 Memberships of associations and national or 
international advocacy organizations

21 •

Identified Material Aspects and Boundaries

G4-17 Entities included in consolidated financial 
statements or equivalent documents

24 • YES-24

G4-18 Process for defining the report content and the 
Aspect Boundaries; implementation of the 
Reporting Principles for Defining Report Content

Inside Cover, 
29, 32

• N0

Process for Defining Reporting Content - Summary 

G4-19 Material Aspects 35 • N0

G4-20 Material Aspect: Aspect Boundary within the 
organization

33, 34 • N0

GRI Index
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GRI REQUIREMENT PAGE # PARTIALLY COMPLETE
EXTERNAL

ASSURANCE

G4-21 Material Aspect: Aspect Boundary outside the 
organization

Inside Cover
74, 75, 76

• NO

G4-22 Restatements of previous reports Inside Cover 
74, 75, 76

• NO

G4-23 Significant changes from previous reporting 
periods in the Scope and Aspect Boundaries

Inside Cover 
74, 75, 76

• NO

Stakeholder Engagement

G4-24 Stakeholder groups 33, 34 • NO

G4-25 Stakeholder identification 32, 33, 34 • NO

G4-26 Approach to stakeholder engagement 5, 32 • NO

G4-27 Topics and concerns raised through stakeholder 
engagement

33, 34 • NO

Report Profile

G4-28 Reporting period Inside Cover •
G4-29 Date of most recent previous report Inside Cover •
G4-30 Reporting cycle Inside Cover •
G4-31 Contact point Inside Cover •
G4-32 In accordance’ option 

GRI Content Index  
External Assurance report (if applicable)

77, 78, 79, 80, 
81, 82

•

G4-33 Policy and current practice regarding to External 
Assurance

Inside Cover •

Governance

G4-34 Governance structure 18, 19, 20 •
Ethics and Integrity

G4-56 Values, principles, standards and norms of behaviour 11, 19 •
Generic Disclosures on Management Approach

G4-DMA  Aspect materiality 35 •
Economic - Economic Performance

G4-EC1 Direct economic value generated and distributed 24 •
Economic - Market Presence 

G4-EC6 Proportion of senior management hired from 
the local community 

61 •

Economic - Indirect Economic Impacts

G4-EC7 Development and impact of infrastructure 
investments and services supported

24 •

Economic - Procurement Practices

G4-EC9 Proportion of spending on local suppliers 
at significant locations of operation

25, 37 •

Environmental - Materials

G4-EN1 Materials used by weight or volume 59, 76 •
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GRI REQUIREMENT PAGE # PARTIALLY COMPLETE
EXTERNAL

ASSURANCE

G4-EN2 Percentage of materials used that are recycled input 
materials

59, 76 •

Environmental - Energy

G4-EN3 Energy consumption within the organization 42, 43, 74 •
G4-EN5 Energy intensity 42, 43, 74 •
G4-EN6 Reduction of energy consumption 8, 42, 43, 46, 74 •
Environmental - Water 

G4-EN8 Total water withdrawal by source 47, 48 •
Environmental - Biodiversity

G4-EN13 Habitats protected or restored 40, 75 •
Environmental - Emissions

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) 8, 44, 45, 46, 75 •
G4-EN16 Energy indirect GHG emissions (Scope 2) 45, 46, 75 •
G4-EN18 GHG emissions intensity 8, 44, 45, 46, 75 •
G4-EN19 Reduction of GHG emissions 44, 45, 46, 75 •
Environmental - Effluents and Waste

G4-EN22 Totally water discharge by quality and destination 49, 50 •

Environmental - Products and Services

G4-EN28 Percentage of products sold and their packaging 
materails that are reclaimed by category

59 •

Environmental - Compliance

G4-EN29 Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
environmental laws and regulations

24 •

Environmental - Transport

G4-EN30 Significant environmental impacts of transporting 
products and other goods and materials for operations, 
and transporting members of the workforce

51, 52 •

Environmental - Overall

G4-EN31 Total environmental protection expenditure and 
investment by type

53 •

Environmental - Supplier Environmental Assessment

G4-EN32 Percentage of new suppliers that were screened 
using environmental criteria

37 •
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GRI REQUIREMENT PAGE # PARTIALLY COMPLETE
EXTERNAL

ASSURANCE

Environmental - Environmental Grievance Mechanisms

G4-EN34 Number of grievances about environmental 
impacts filed, addressed, and resolved through 
formal grievance mechanisms

50 •

Social - Labour Practices and Decent Work - Employment

G4-LA1 Total number and rates of new employee hires and 
employee turnover by age group, gender, and region

61, 66 •

G4-LA2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees, by 
significant locations of operation

62, 64 •

Social - Labour Practices and Decent Work - Labour / Management Relations

G4-LA4 Minimum notice periods regarding operational 
changes, including whether these are specified in 
collective agreements

62 •

Social - Labour Practices and Decent Work - Occupational Health and Safety

G4-LA5 Percentage of total workforce represented in 
formal joint management-worker health and safety 
committees that help monitor and advise on 
occupational health and safety programs

64 •

G4-LA6 Type of injury and rates of injury, occupational 
disasters, lost days, and absenteeism, and total number 
of work-related fatalities, by region and gender

65 •

G4-LA8 Health and safety topics covered in formal 
agreements with trade unions

64 •

Social - Labour Practices and Decent Work - Training and Education

G4-LA9 Average hours of training per year per employee by 
gender, and by employee category

63 •

G4-LA11 Percentage of employees receiving regular 
performance and career development reviews, by 
gender and by employee category

63 •

Social - Labour Practices and Decent Work - Diversity and Equal Opportunity

G4-LA12 Composition of governance bodies and breakdown 
of employees per employee category according to 
gender, age group, minority group membership, and 
other indicators of diversity

61, 67 •

Social - Labour Practices and Decent Work - Equal Remuneration for Women and Men

G4-LA13 Ratio of basic salary and remuneration of women 
to men by employee category, by significant locations 
of operation

62 •

Social - Labour Practices and Decent Work - Supplier Assessment for Labour Practices

G4-LA14 Percentage of new suppliers that were screened using 
labour practices criteria

37 •

Social - Labour Practices and Decent Work - Labour Practices Grievance Mechanisms

G4-LA16 Number of grievances about labour practices filed, 
addressed, and resolved through formal grievance 
mechanisms

66 •

Social - Human Rights - Investment

G4-HR1 Total number and percentage of significant investment 
agreements and contracts that include human rights 
clauses or that underwent human rights screening

37 •
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GRI REQUIREMENT PAGE # PARTIALLY COMPLETE
EXTERNAL

ASSURANCE

Social - Human Rights - Non-discrimination

G4-HR3 Total number of incidents of discrimination and 
corrective action taken

66 •

Social - Human Rights - Freedom of Association and Collective Bargaining

G4-HR4 Operations and suppliers identified in which the 
right to exercise freedom of assocation and collective 
bargaining may be violated or at significant risk, and 
measures taken to support these rights

66 •

Social - Human Rights - Child Labour

G4-HR5 Operations and suppliers identified as having significant 
risk for incidents of child labour, and measures taken to 
contribute to the effective abolition of child labour

37 •

Social - Human Rights - Forced or Compulsory Labour

G4-HR6 Operations and suppliers identified as having 
significant risk for incidents of forced or compulsory 
labour, and measures to contribute to the elimination 
of all forms of forced or compulsory labour

37 •

Social - Human Rights - Security Practices

G4-HR7 Percentage of security personnel trained in the 
organization’s human rights policies or prcedures that 
are relevant to operations

66 •

Social - Human Rights - Indigenous Rights

G4-HR8 Total number of incidents of violations involving rights 
of indegenous peoples and actions taken

37 •

Social - Human Rights - Assessment

G4-HR9 Total number and percentage of operations that have 
been subject to human rights reviews or impact 
assessments

66 •

Social - Human Rights - Supplier Human Rights Assessment

G4-HR10 Precentage of new suppliers that were screened using 
human rights criteria

37 •

Social - Human Rights - Human Rights Grievance Mechanisms

G4-HR12 Number of grievances about human rights impacts 
filed, addressed, and resolved through formal 
grievance mechanisms

73 •

Social - Society - Local Communities

G4-SO2 Operations with significant actual or potential 
negative impacts on local communities

73 •

Social - Society - Anti-corruption

G4-SO4 Communication and training on anti-corruption 
policies and procedures

19 •

Social - Society - Public Policy

G4-SO6 Total value of political contributions by country and 
recipient/beneficiary

24 •
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GRI REQUIREMENT PAGE # PARTIALLY COMPLETE
EXTERNAL

ASSURANCE

Social - Society - Anti-competitive Behaviour

G4-SO7 Total number of legal actions for anti-competitive 
behaviour, anti-trust, and monopoly practices and 
their outcomes

19 •

Social - Society - Compliance

G4-SO8 Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
laws and regulations

24 •

Social - Society - Supplier Assessment for Impacts on Society

G4-SO9 Percentage of new suppliers that were screened using 
criteria for impacts on society

37 •

Social - Society - Grievance Mechanisms for Impacts on Society

G4-SO11 Number of grievances about impacts on society filed, 
addressed, and resolved through formal grievance 
mechanisms

73 •

Social - Product Responsibility - Customer Health and Safety

G4-PR2 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning the health 
and safety impacts of products and services during 
their life cycle, by type of outcome 

57 •

Social - Product Responsibility - Product and Service Labelling

G4-PR4 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product and 
service information and labelling, by type and outcomes

57 •

G4-PR5 Results of surveys measuring customer satisfaction 57 •
Social - Product Responsibility - Marketing Communications

G4-PR6 Sale of banned or disputed products 57 •
G4-PR7 Total number of incidents of non-compliance with 

regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, 
and sponsorship, by type of outocmes

57 •

Social - Product Responsibility - Customer Privacy

G4-PR8 Total number of substantiated complaints regarding 
breaches of customer privacy and losses of customer 
data

57 •

Social - Product Responsibility - Compliance

G4-PR9 Monetary value of significant fines for non-compliance 
with laws and regulations concerning the provision 
and use of products and services

57 •



9.0 GRI Index  Kruger Products

83

Global Reporting Initiative
Materiality Matters Check
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We welcome feedback from our stakeholders.   
For more information, clarification or to provide any 

comments, please contact:

Steven Sage
Vice President, Sustainability & Innovation

Kruger Products, L.P.
1900 Minnesota Court, Suite 200

Mississauga, ON  L5N 5R5
905.812.6900

sustainability@krugerproducts.ca 
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